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e  MapkeTuHroBbli aHanm3
e  MapkeTuHrosas crtparerus
Mpon3BoAcTBO M IKCnNyaTauus
e [lnaHbl pa3sutud
e [lokynka nponsBOACTBEHHOTrO NpeanpuaTus n obopyaoBaHus
e [lnaH npom3BoACTBa M pacyeT Bbinycka NPoAyKLMM
e [lpon3BoacCTBEHHbIE haKTOPbI
MnaH npousBoAcTBa U IKCNyaTauum
e [Ipom3BogcTBeHHblE hakTopbl
e Cucrema KOHTpoOnA kadecTBa
YnpaBneHue u npouecc NPUHATUA peLueHUN
®PuHaHcbI
e [logrotoBuTENbHBIE BONPOCHI
MpopomKMTensHOCTL NnaHa
YacToTta nnaHupyemoro nepvoga
OpHo u3 HanpaeneHuih busHeca
HonyuieHuns, koTopble HEOOX0ANMO MMETb 40 COCTaBMNEeHNs (PMHAHCOBbIX OTHYETOB
Pac4yet cebecTonmocTv eguHMLbI TPOSYKUMM UK yCryr
durHaHCcoBast OTYETHOCTb
CyeT nNpubbINei n yobITkoB
BanaHcoBbI OTYeT
[MporHo3 noToka HanMyHoOCTH
B0O3MOXHOCTb BbLINOMHEHMSA NPOEKTA
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BBEAEHUE

He omknoHstimecb om 3adaHHO20
gopmama, ymobel yb6edums 8
cywecmeogaHuU unu rnoO4epKkHymo
YHUKarnbHble acriekmsl sawezo busHeca

BusHec-nnaH npeactaBnsieT coOOM BCECTOPOHHee onucaHve 6msHeca n cpefdbl, B KOTOPOW OH
OEenCTBYeT, a TaKkkKe CUCTEMbI YNPaBMNEHUs!, B KOTOPOW OH HYXXAAeTcs AN JOCTMKEHUS NOCTaBNEHHbIX Lienen.

He cywectByer crtaHgapta Ha pa3paboTky OusHec-nnaHa wu3-3a pasnuuusa uenenm 6GusHeca u
BeCcKkoOHeYHOro MHOXECTBa Bapuauuin cpedbl, B KOTOPON OH AerncTByeT. CnegoBaTenbHO, TPEOYOTCA HaBbIKM
N yCUO4MBOCTb, YTOObLI ONucaTb 3-X UMK 5-TU NETHIOK NEepPCnekTnBy pasBuTua busHeca, 0cobeHHOo B BbICTpO
MEHSIIOLLMXCS 9KOHOMMYecknx ycnosusax HHIL Moatomy 3HaumTenbHOM YacTbio noboro busHec-nnaHa 6yayT
pasgernbl NNaHOMEPHOro KOHTPOrS U perynuposaHusa busHeca.

XoTsi Bu3Hec-nNaH B LEMNOM CHMTAETCH MHCTPYMEHTOM AN MOMyYeHUs KpeauTa, OH CRYXWUT U OPYrum
uensam:

e  BbISIBMEHUIO Liener busHeca

e  OKa3aHWio coaencTaus BblpaboTke cTpaTerMm n onepaTtuBHOM TaKTUKK NS JOCTMKEHWS Lenen
busHeca

e  CO34aHMIO CUCTEMbI N3MEPEHMS PE3YNLTAaTOB AEATENbHOCTH

e  NPenoCTaBIIEHNIO MHCTPYMEHTApUS ynpaBneHms bnsHecom

e MNPeOoCTaBIIEHNIO CPEACTB OLEHKU CUMBbHbBIX U cnabbix CTOPOH BU3Heca, a TakKe BbISBIEHNS
anbTepHaTUBHbIX CTPATErNin BbXKMBaAHUS.

CyuecTByeT 3HaUUTENbHOE YMCMO pa3paboTok No COCTaBneHno BusHec-nnaHa, HO BCE OHU MOXOXMU U
OTNUYATCA NULLB NOCNeN0BaTENBHOCTLIO pasaenos. MNpueBeaeHHbIN B JaHHOW Bpolutope matepvan cnegyet
paccMmaTtpuBaTb Kak pyKOBOACTBO MO COCTaBreHUIo busHec-nnaHa.

OcHoBHbIMK pasgenamu 6usHec-NnaHa sIBNSTCS cneayloLme:

Kpatkoe onncaHue

BusHec u ero ctpaterus

PbIHOK 1 MapKeTMHroBas cTpaternsi
Mpoun3BoacTBO M aKcnnyaTaums
YnpaBneHvne 1 NpoLecc NPUHATUSA pPeLLEHUI
®durHaHChI

dakTopbl pucka

MpunoxeHus

N A~ WNE

ﬂpumeanue: HeKomopsble crioga 8bl0enieHbl CUHUM UgemoM 8 mekcme. Omo o3Hadaem, 4mo OHU
Kpamko 0ObSICHEHDI 8 ej/ioccapuu 8 KOHUe 6,00LUIOpr.


http://taler.by/
http://taler.by/

KPATKOE ONMUCAHUE

OTOT pasgen, K CoXaneHuto, YacTo HeoOLEeHMBAETCS pa3paboTymkamMu. XOTs OH SBMSIETCA OOHUM U3
caMbIX BaXkKHbIX pa3derioB MiaHa, Tak Kak MOXET Bbi3BaTb (MM HET) MHTepec uuTatens (KoTopbii Mor Obl
cTaTb NoTeHUManbHbIM 6aHKMPOM UITM MHBECTOPOM).

KOHTpOMbHbIA CIMCOK BONPOCOB As COCTaBMNEHUSI KPATKOro onucaHus
Bbu3Hec

e KpaTkasi uctopusi busHeca, onmcbiBatoLLLas NepuUo ero cosagaHns U pocTa;

e  KpaTKOe onMcaHue CyLLEeCTBYIOLLEN CTagun pasBuTUs OM3Heca 1 cpedbl, B KOTOPOW OH BeJeTCs;

e KpaTKoe onucaHue pacnpefeneHns akuuin, OTBETCTBEHHOCTM WM T.4., U ydacTus pyKOBOACTBa B

NPUHATUN CTPaTErM4YeCcKUX peLleHnii;

e KpaTKoe onucaHue Lenen dusHeca (Hanpumep, ykaszaHus 0 A06aBNEeHHOW CTOMMOCTU NPOAYKLNN

npu nepepaboTke n MapKeTuHre);

e onncaHue TOoro, Kak Oblfo pelleHo OCYLLEeCTBNSATL npeanaraemMblii GU3Hec-NnaH u Kyga aTo MOXeT

NPUBECTM KOMMNAHWUIO.
TMpodykuusi
e KpaTKOe OnucaHue Toro, Y4TO AernaeT NPoayKUUI YHUKANbHOW N TeX OTANYUTENbHBIX OCOBEHHOCTEN,
KOTOpble CTaBAT €e BHE KOHKYPEHUMM B OTHOLUEHMM LeHOOoOpasoBaHus wW/vnnM kadecteBa W/vnu
NPOOOIMKUTENBHOCTM NMOCTABOK ChIPbS.

PbiHOK
e  CyllecTBylOLLAs eMKOCTb PblHKa, POCT;
e BHYTPEHHUI Wunn MexayHapoaHbIn;
e KaHanbl pacnpepgeneHus;
e  NPOrHO3Mpyembli POCT;

e npegnonaraemMasi [ons pbiHKa (Mo NOATBEPXKAEHHBIM OLIEHKaM).
Pykoeodcmeo u nepcoHan

e  HACKOMbKO YKOMMIEKTOBAH LTaT?

e KakoB obpasoBaTerbHbl YPOBEHbL?

e Kakomn yposeHb 6e3paboTuubl B AaHHOW obnactu 6usHeca?

e  KpaTKoe OMnucaHue UMEILLErocs onbiTa (MoAYEPKHUTE CUMbHBIE CTOPOHbI!).
duHaHcupoeaHue

e OnMcaHue TOYHbIX Lernen Tpebyemoro (hmHaHCMPOBaHUS;
e [POrHO3MpoBaHMe JOXOA0B U YMCTOro JoxoAa rnocne ynratbl Haroros Ha Tpu nocregylroLue roaa;
e MPOEKTMpOBaHMe Hayana NocTynneHns Nnpmbbinu.
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BU3HEC U EIO OBLLUAA CTPATEInNA

OTOT pasaen npefcTaenseT coboi TwarernbHoe onucaHne komnaHun. OH He OOMKEH npeBbilaTh 5-Tu
CTpaHuL.
KOHTpOMbHbLIN CNIMCOK BOMPOCOB Af1si OnMcaHns 6usHeca u ero oéLuen cTtparernm

onncaHue opraHusaumm 6usHeca, OpM yyacTus B HEM, COBETA AUPEKTOPOB, CXEMbI YNPaBeHUs U
BbICOKONPOeCCMoHansHOro nepcoHana;
onucaHuve uenen dbusHeca:

" KakMMu BaM NpeacTaBnsoTcs 9KOHOMUYECKME npenmyllectsa?

* OyoeT nu aBnATbcA gobaBneHHass CTOMMOCTb MNPOM3BOACTBA MNPOAYKLMU  UIMYCIYT,

XapaKTepUCTMKON npoLecca nepepaboTku N MapKeTuHra?

onncaHue cTpartermm busHeca:

" Ha Kakowu CTagmu HaxoguTcs BusHec B HacTosiLee Bpems?

" Kakue cTaaumm pocta MoryT BbiTb NpeackasaHbl Ha cneaytowme 3-5 net?
OMNUCaHNE OCHOBHbIX XapakTEPUCTUK NPOAYKLNN N YCIYT:

" LeHbl N Ka4eCTBa;

" CTOMMOCTM B CPaBHEHUWN C KOHKYPEHTaMU;

* noBObIX HErATUBHBIX XapakTepuUCcTUK BusHeca, U Kak OHU MOTyT OblTb CKOPPEKTMPOBAHbI UMK

YCTpaHeHbI;

" MpaBwn 1 NOMOXEHWU, U KakK Ux criegyeT cobnogaTb;
onncaHve cTpaTterMm ynpaefeHus U CTpaTerMm MapKeTuHra, KOTOpbiM Heobxooumo crnepoBaThb,
HanpuMMmep, ONs COKpalleHMs pacxodoB, nonyveHust 6ornee BbICOKOW O0OaBNEHHOMW CTOMMOCTH,
npnobpeTeHns NMAEPCKON NO3nNLMM MO Ka4yecTBY NPOAYKLMY;
obLuee onvcaHune pbiHKa:

" K KaKOMYy pbIHKY Oyanete cTpemutbea?

* CO3JdaeT Ny AaHHbIN GU3HEeC HOBbLIV CMPOC UMW YOOBNETBOPSIET YXKe CYLLECTBYHOLLUIA CPOC?

" KakoB MOTEHUManbHbIA POCT PbIHKA?

" yeM ABMSETCA NpoAYKUMSA NS nokynaTena?

" KTO SIBNSIETCA NOKynaTensamu (Hanpumep, onToBble 3aKyrMLUMKK, SKCMOPTEpPbI)?

" KTO SIBNSIETCS KOHKYPEHTaMM M KaKoBa UX A0S Ha pbliHKE, UX CUMbHbIE U cnabble CTOPOHbI?



MAPKETUHIOBbIA AHANIU3 U MAPKETUHIOBASA CTPATEIUSA

3Omom pa3sden 3auacmyro npedcmasnsem
OCHOBHOE ripernssmcmeue 0risi
npednpuHumamened, paspabambigarouux
busHec-nnaHbl. Bam He0b6x00umMo ouyeHUMb
MapKemuHa08ble 803MOXHOCMU gawiell
npodyKkuuu

MAPKETWUHIOBbIA AHAJIN3

MpeanpyvH1uMaTens OOMKEH MoKasaTb, YTO OH XOPOLUO MOHUMAET PbIHOK M TpeboBaHWS pbiHKA K CBOEN
npoadykuun. B aTom pasgene 6yaer oueHuBaTbCs nNpegnonaraeMbivi 4oxoq Ballero 6usHeca.
OTOT pasgen AOMKEH COCTOATb U3:
aHanu3a ceKTopa NpoMbILIIEHHOCTHU
e CTPYKTypa AaHHOIO CekTopa MMeeT Gonbluoe BMsSHWE Ha ycrnex busHeca;
aHanusa HyXxp notTpebutenen
e Baw OW3HEC [JOMKEH YOOBMETBOPATb OXMAAHUSAM NOTpebuTenen, Takux, Kak PO3HWYHbIE WK
ONTOBbIE€ TOProBLbI, /UMM KOHEYHbIE NOMNb30BaTENM, ABNALWMNECH COOCTBEHHMKAMN MarasuHOB UIn
nepepaboTymkamu Ballen npoayKumm.
aHanun3a KOHKypeHTOB
®  PbIHOYHASA 3KOHOMMKA - ATO KOHKYPeHUMs. YTOBbl BbIXKUTL U UMETL yCrex, BaM Heobxoammo 3HaTb,
KTO SBNSETCH BalUMMW KOHKYPEHTaMu, Kak OHW BegyT OW3HecC, Mo BO3MOXHOCTWU - KIOYEBbIE
dhakTopbl NX ycnexa.
aHanusa CCBY
e C y4yeTOM BCEX aCnekToB, OMUCaHHbIX paHee, MOXET ObiTb nNpoBedeH aHanu3 CCBY. 31or aHanu3
CwvnbHbix 1 Cnabbix cTOopoH, BoamoxHocTen n Yrpo3 6u3aHeca, OCHOBaHHbLIA Ha MccregoBaHWm
OEeVCTBUTENBbHOTO WM MOTEHUMANbHOMO PbIHKOB. [aHHbIN aHanu3 CryXuT CpeacTBOM BbISBNEHMWS
CpaBHUTENbHbIX NPenMyLLecTB BaLlero buaHeca.

KOHTpOmbBHbIV CNYCOK BOMPOCOB AN aHanu3a pbiHKa

AHanus ceKkTopa NPOMbILLNIEHHOCTHU

e KakoB 06w o6bem npogax no JaHHOMY CEKTOPY?

e KakoB o6Lwmin o6bem npogax Npoaykuun, paccmatpuBaemon B busHec-nnaHe?

o Kakyto yacTb Npoagykumm HeobxoauMo NpoaaBaTh Ha PErMOHANbHOM, HALNMOHANbHOM 1
MeXOyHapoOHOM pPbIHKaxX?

e KakoBbl TeHAEHLMU (NPOrHO3bl) NPOAaX NPOAYKUMN HA BHYTPEHHEM N MEXAYHapOOAHOM pbIHKaX?
KakoBa obblyHas Benu4ymMHa Banosor npubbinn?
KakoBbl cerMeHTbI pbiHKa (reorpadmyeckme, NPOMbILLIIEHHbIE, ONTOBbLIE TOProBUbI, M T.4.) B CEKTOpE
NPOMBILLIIEHHOCTU, KOTOPbIV NPeACcTaBnNseT AaHHbIN OGM3HeC?

e OnuwmnTe BCe COOTBETCTBYHOLLME CEMMEHTbI PbIHKA U TEHOEHLMM UX pocTa

e KakoBa cpefHsist NpUObLINIBHOCTb COOTBETCTBYIOLLEN NPOAYKLMN?

e KakoBbl orpaHuyeHus nNo npogaxkam npoaykuumn gaHHoro 6M3Heca, u Kak npeanonaraeTcst ux
npeogonesarb?

e Onuwute 06bEM U MecTononoxeHne busHeca, NOAOOHOIO paccMaTpnBaemMomy.

OueHKa HyXXp, noTpeburtenen
MNocpenHuk:

e Kakas HeobGxoguma ynakoBka NpogyKummn?
KakoB cpok xpaHeHusi npogyKummn?
Kak yacto moryT npovn3BoaunTbCS NMOCTaBKN?
KakoBbl ycrnoBus onnatsl (KpeantoBaHus)?
KakoBbl Tpebyemble rapaHTumn?

Criucok 8blIsiereHHbIX yposHel UEeH,
0MMo8bIX U PO3HUYHbIX, 8 Pa3fuyHbIX
Mecmax 3a rnocreGHUe mpu Mecsuya.
Ykaxume meHOeHyuU.
KoHe4HbI nonb3oBaTens:

e KTO ABNSIeTCA KOHEYHbIMY MONb30BaTENSAMN?

e [ne oHK HaxogaTca?

e Kak yacTto nokynatoT npogykumo?



Kak pearvpytoT Ha LeHy npoaykunm?

Kak onpegenstoT ka4ecTBo NpoayKumMmn?

Kakunx cneumarnbHbIX Ka4eCTB NPpOaYKUNU XOTAT?

Ckonbko xoTenu 6bl 3annatuTb 3a 0bcnyxnsaHme?
Hackonbko yooBneTBopeHbl CyLLeCcTBYoLWeN NpoayKunen?

n ocobeHHO anga noTpebutenen:
e Twunbl nogen, NoOKynarLnxX NPOAYKLNIO
Ha ocHoBe kakunx bakTopoB OHV NMPUHMMAIOT peLLEHNe O NOKynKe?
Kakoli ypoBeHb X AOX04a Unuy K Kakom rpynne oHuM OTHocATCcA?
Kakve marasuHbl nocewatoT, YToObl KynuTb NPOAYKLUNIO?
HenatoT N cpaBHUTENbHbIE NOKYMKN?
Kakon Tvn npoaBMXXeHUs ToBapa Ha PbIHOK ByAeT CTUMYNUPOBATb UX NOKYMKN?

AHanu3 KOHKYpeHTOB
e KakoBO ka4ecTBO NPOAYKLMU 1 yCrnyr?
e KakoBa penyTtaunsa?
JlosAnbHbI X K HAM MX NoKynaTtenu?
KakoB pa3smep 6usHeca (KonuyecTBeHHasi oLeHka)?
Kakon Tvn rapaHTum npegnarator?
Kak pacnpegensior cBol NpoayKLmio?
Hackonbko achpekTUBHBLI?
e VmetoTca nn HagexHble UHAHCOBbIE PeCcypChbl?
e XOpOLUO NN OCyLLEeCTBNAETCA PyKOBOACTBO BruaHecom?

AHanuns CCBY

HeBO3MOXHO COCTaBUTb KOHTPOJSIbHbIA CMIMCOK BOMPOCOB Ans npoBedeHus aHanmsa CCBY, nockonbky
cogepXaHue Takoro aHanusa BecbMa CrneumduyHO (OCHOBHbIE MOJIOXKEHMS HUFOE He W3noxeHbl). Ons
obrieryeHns 3agayun, Mbl NpPefoCTaBMAsiEM NUb OnMcaHue KoHuenumm ananm3a CCBY wn npuBoamm
HEKOTOpbIE NPUMEPBI:

Kputepun B03MOXHOCTb Yrposa
CwunbHble CTOPOHbI NO3BONSAT NN AAHHbIE CUNbHbIE NO3BOMNSAT NN AaHHbIE CUMNbHOWN
CTOPOHbI MNONYYUTb NPUGHLING CTOPOHbI n3bexaTb 3ToN
bnarogaps gaHHon yrposbl?
BO3MOXHOCTN?
cnabble CTOPOHBbI NPenATCTBYIOT N AaHHblEe NpenaTCTBYIOT N AaHHble
cnabble CTOpPOHbI cnabble CTOPOHbI N30eXaHWto
MCMNONb30BaHUID 3TOMN 3TON yrpo3bl?
BO3MOXXHOCTN?
CunbHble CTOPOHbI (nprmepsbl) Cnabble CTOPOHbI

Cuctema pacnpegeneHus
CobcTBeEHHas NpPoAYKLMS KOMNaHWUK
CobcTBEHHAs TEXHONMOMMS KOMNaHum
CobcTBEHHbIE (hMHAHCOBBIE CPEACTBA KOMMNAHMK
OpraHnsaums ynpaeneHusi KomnaHuemn
MmMnox komnaHum
B3anMOOTHOLIEHNST KOMMAHUN CO CTOPOHHUMW OpraHu3aunsMm
BO3MOXHOCTY | (npumMeps) | Yrposbl
O6uwecTBO
WHTepHauunoHanmsaums
TeHOeHUMN pasBUTUS PbiHKa
KoHkypeHLms
Pacnpenenexue
MoTtpebutenu
TexHonorus
CHabxeHune

Pewarowme chakTopbl ycnexa

OTn pakTopbl ByayT AEBM3OM, O KOTOPOM HYXXKHO BCErfa NOMHUTL: CYLLECTBYIOT O4YEHb BaXHble BELU,
KOTOpble OOSMKHbI UMW HEe AOIMKHbI MPOM3OWTU, €CMYM KOMMaHWs HaMepeHa BbDKMTb M npouseTatb. Bam
cnegyeT Ha3BaTb 3 - 5 KNOYEBBIX (hakTopa ycnexa Ballein KoMnaHuu.



CtpaTtermyeckue npmopuTeTbl

KonnyectBo wugew, HaumeHOBaHWA NPOAYKLUMU W CErMEHTOB pblHKa JOMKHO ObiTb Gonblie, yem
KOMMaHWs MOXeT OXBaTuTb B OaHHbLII MOMEHT, NMO3TOMYy Heobxoaumo paspabaTtbiBaTb HOBYHO MPOJYKLMIO,
PbIHOK M CEerMeHTbI, €CNu CYLLECTBYIOLLME HE COOTBETCTBYIOT HbIHELLHEN CTpaTerMm, Unm cnegyet 3ameHnTb
ycTapeBLune.

B Havane kaxgoro roga crnegyeT onpefensTb NpUopuTeTbl Ha cnepywowmi rod. CamblM NpOCTbIM
crnocobom sBnseTca pacnpeneneHne LeHbl Ha Tpu rpynnbl CErMEHTOB MMM NPOAYKUUW Ans onpeaeneHus
MakcuManbHoro acpdekTa. MNMpu aTom ncnonb3ynte Tabnuuy, NPUBEAEHHYIO HUXE:

cermeHt/ cermeHT/ cermeHT/
npoaykums npoaykums npoAayKums

PacwumpeHue
MopnepxxaHne
Pa3bueHue Ha ¢asbl

Pecypchbl
AHanu3 pecypcoB W cTpaternv crieqyeT npoBoAWTb OOHOBPEMEHHO Ans Toro, 4tobbl oTobpaTh
pecypchbl, NO3BOMSAOLLME MONy4aTb MakCUManbHylo otgady. ATo crieayeT AenaTb eXerogHo.

(npumepbl) UMEeLNECH B HAaNMM4nm KOTOpble MOTyT ObITb MOYY€EHbI
®duHaHcoBble
TexHonoruyeckune
ObecneyveHune(cbipbe)
MponsBoanNTENBLHOCTD
MepcoHan
B0O3MOXHOCTN MapKeTUHra
O6bem npogax
O6beM pacnpegeneHus

MAPKETUHIOBASI CTPATEIUA

Kak ebi nnaHupyeme dogecmu
€800 rpodyKyur 00
rnomeHyuarnbHbIX NoKynameneu?

B npeabigywiem pasgene Ou3Hec-nnaHa OMUCLIBAKOTCS XapaKTEPUCTUKM pbiHKA, MapKeTMHroBasi
cTpartervs, npvBefeHHas B AaHHOM pa3gene, obpucoBbIBaeT crneumduyeckme MapKeTVHIOBblE LENCTBUS,
KoTopble npeanpuHMMaTens nraHupyeT OCYLWeCTBUTL AN JOCTUXKEHUSA CBOMX Lienen.

MapkeTuHroBas crparerns COCTOUT N3 YETbIPEX OCHOBHbLIX KOMMNOHEHTOB:

NpoAYyKLUA-MUKC
o "mpogykuusa" o3HavaeT "huanyeckyo Npogykumo noc”. ToT "nntoc” NOMOXET BaM co34aTb CBOW
UMUK U caenaTb ero OTAMYHBbIM OT MMUAXKA BaLLUX KOHKYPEHTOB.
MecTo/pacnpeaeneHne-MHUKC
e  KaHanbl pacrnpegerneHns UMelT 3Ha4YUTENBHOE BIMUSHWE Ha cTpaTeruio Bbibopa Nnpogykumm,
NPOOBWKEHWNE €e Ha PbIHOK U LleHoo6pa3oBaHue.
npoABWXEHUEe-MUKC
e MpPOABWXEHME Ha PbIHOK MMEET peLlatoLLiee 3Ha4YeHNE B PbIHOYHON 3KOHOMUKE. OHO OOMKHO ObiTb
NpeaMeToM NOCTOAHHOIO BHMMaHus. OCHOBHbIMW CNocobamu NPOABMKEHUS Ha PbIHOK SBMSIOTCSA
NYHbIE NpoaaXu, peknama, NPpoABUXKEHNE Ha PbIHOK U CBA3U C OOLLEeCTBEHHOCTLIO.
LleHa-MUKC
e  4BNSAETCS OOUH U3 CaMbIX CMOXHbIX KOMMOHEHTOB, TaK Kak AOMKHbI y4MTbIBATbCHA MHOrMe hakTopsbl,
Takue, Kak uenu busHeca, BHeLLHNE hakTopbl (KOHKYPEHTLI, NOTPEOdUTENN U T.4.) U BHYTPEHHWE
hakTopbl (NPON3BOACTBEHHbIE pacxobl, y3kne mecta n T.4.).

KOHTpOMBHBLIM CNYCOK BONPOCOB AN aHannsa pbiHka

Mpoaykumna-mukc

KakoBbl cneuunanbHble XapaKTepUCTUKU UNU YHUKaNbHOCTb Npoaykumnm?

Kakoe TpebyeTca ka4ecTBO NPOAYKLUMN MO CErMEHTaM pPbiHKA, Ha KOTOpble HaleneH AaHHbI 6usHec?
Kakoe TpebyeTcsa konu4ecTBo NPOAYKLUM NO CerMeHTam pbiHKa?

KakoB accopTMMeHT npoaykumnmn?

ABnsieTca N oHa MapodHoOW Unn Het? MNovemy?

Kakow Bug obcnyxusaHua npeanaraercd BMecTe ¢ npoaykumen?



KakoB Tun ynakoBkn? Novemy?
Kakvm gomxkeH 6biTb CPOK XpaHeHUA NpoayKunm?
Kakve npegnaraloTca rapaHTUmM KadyecTsa U/unm cpoka XpaHeHus npogykumm?

MecTo/pacnpepneneHne-MuKc

KakoBbl kaHanbl pacnpegeneHvs Npoaykumm no pbIHOYHbIM CErMEHTaM, U Yepes3 Kakoe KONM4ecTBO
TOYEK PO3HMYHOW TOPrOBMN OHO OCYLLIECTBMAAETCA?

KakoBbl cpeacTBa TpaHCNOPTUPOBKN NPOZYKUMU?

Mcnonb3aytoTca nn cobcTBEHHbIE UNKU Apyrue cpeacTsa TpaHCNOPTUPOBKN?

Kak nepeBo3atca ToBapbl?

Kakune ncnonb3yrotcst BO3MOXHOCTM AJ1S XPaHEeHWUst NPOayKUUnN?

Kak ucnomnb3syetcs cuctema ynpasrneHus 3anacamv NPOAYKLUN 1 COXPaHEHUS ee B XOpOoLLEM
COCTOSAHUN?

Kak pacnpocTtpaHsieTcs nHdopmauusa o npogykuumn?

Kak cBsizaHoO o6cnyxvBaHme ¢ BbIBOpOM KaHanoB pacnpegeneHns?

MpoaBuXxeHne-MMUKC
JluyHble npodaxu

Kakoe konuuyecTBo npogasLoB B WTaTe?
CneuvanuaupoBaHbl N Npogaxu no reorpadpnyeckoMy MeCTONOMOXEHWNIO UK TUMY NPOAYKUUN?
MpaKTMKyloTCA NI KOMUCCUOHHbIE MPOZaXn?

KakoBa 4actoTa BU3MTOB K MOKynaTensm?

HackonbKko 4acTo COCTaBMATCA OTYETHI O Mpogaxax?
Kak yacto aHanusupytotca pesynbsratbl npogax?
Hackonbko 4acTo NpoBOAATCA BCTpeYM-npogaxun?

Kak otbupaeTcsa n HaHMMaeTcs TOProBbIv nepcoHan?
OOy4eH nu nepcoHan TexHMke NeperoBopoB?
WMcnonb3yeTtcsa nun HaBa3biBaHWe ToBapa?

[ante cTaTMCTUKY O Npofaxax, ecnm ee MoXxHo cobparb.

Peknama

Kakow ncnonb3yetcs/npegnonaraercst ICNONb30BaTb BUA peknambl?

Kak onpegensietcsa 6iogxeT Ha peknamy?

Kak ocyLecTBnsieTcs BbIOOp CPeACTB MaccoBor UHdopmaumm (raseTa, pagmno -MecTHOE,
denepancHoe,..., - TenesngeHme n 1.4.)7?7

Kakune peknamHble coobLueHns 1 kakoe BHelHee ohopMIieHne peknamMbl NCNomnb3yeTcs?
Kakon coctaensetcs rpacumk peknamHon kamnaHum?

Kak namepsietca acppekt ot peknambi?

Kak oTbumpatoTcsa peknamHble areHTbl?

lpodsuxeHue Ha pbIHOK

OcyLecTBNAKTCA NN NOKYMKX NMOAAPKOB AN YCTaHOBNEHUS AEMOBbIX OTHOLLIEHUA?

MpegnaratoTca Nn cneumanbHble LeHbl? B TeyeHne kakoro cpoka OHM OeNCTBYIOT?

OpraHusyloTcs N BUKTOPWHbI, KOHKYPCbl UM WIpbl, CNOCOBGCTBYyIOLLME MPOABMKEHNIO ToBapa Ha
PbIHOK?

Hackonbko nocpeaHuK NpucnocobneH Kk aTum doopmam NpoaBIbKEHNSI TOBapa Ha PbIHOK?
CyLecTByIOT nn kakve nNubo opugudeckne TpeboBaHNs Ans npoBegeHns NogobHbLIX MEPONPUATUN?
Cobntopatotcs v oHK?

Ces3u ¢ 0bwecmeeHHOCMbIO

Kak nogaepxumBarloTcsl KOHTaKTbl C MPeccon (npecc-penusabl, KOHepeHLmMmn)?

OpraHunsytoTcst v Kakne-nmbo MHOPMaLMOHHbBIE BCTPEUN, OHWN OTKPLITLIX ABEPEN, IKCKYPCUM U
T.0.7

Y4yacTByeT N KTO-NMG0 13 YNEHOB NpaBIieHNsi B MEPOMNPUATUAX MO CBA3SIM C 06LLECTBEHHOCTBIO?
CyLLecTBYOT N Kakne-nnbo KOHTaKTbl C MECTHBIMUW OpraHaMu BNacTu Unn apyrumm
NpaBUTENbCTBEHHBIMY OpraHn3aumnsiMmn?

OcyuwiecTtBrnisieTcs Ny nyénvkaums rogoBbIX OTYETOB (PMHAHCOBOWN AEATENbHOCTUN?

LleHa-mukc

KakoB ypoBeHb LieH?

KakoBa LeHa C y4eTOM NPOBEAEHNS MapPKETUHIOBbLIX MEPOMPUATUIA, YNOMSIHYTBIX paHee?
KakoB ypOBeHb LieH B CPaBHEHUN C KOHKYPEHTaMmn?

CyLLeCcTBYOT N YPOBHU MHTEPBEHLUUN LIEH?

MpoBoaATca nu kakne-nnbo cneumnanbHble MEPONPUSTUS, CBA3AHHBIE C LleHooBpa3oBaHnem?



Mpepnaraetcst nu cneuuManbHas LeHa Ans nocpeaHunka (pPo3HMYHas CKuaka unm uKCupoBaHHas
ueHa)?

CyluecTByeT Nu Kakasi-nmbo cucteMa CKMAOK (Hanpumep, Nno KONmMYecTBY UM CE30HHOCTM MOKYTMOK)?
Wcnonb3aytotca nn 60HyCbI, NpegocTaBnseMble KNMeHTaM Ans JOCTUXKEHUSA onpeaeneHHoro ypoBHs
rogosoro obopora?

KakoBa nonutuka guddepeHumnauum ueH?

KakoBbl cneumanbHble yCroBus onnarbl?

KakoBa KOHKypeHuus cpean NnocpeaHuKoB?



nPON3BOACTBO U SKCINNYATALUA

Ha aToli cTagmu npegnonaraeTcs, YTo MO CO3AaHUI0, PacLUMPEHUIO UM PECTPYKTYPMPOBaHUio GusHeca

yXe, B npuHuunne, npuHATO peleHne n, 4To yctaHoBI1EH I'IpI/I6J'IVI3VITeJ'IbeIl7I BpeMeHHOVI nepwuoa anAa
ocyulecTBneHunA niaHa.

B gaHHOM pasaene HeobxoamMmo aaTtb I'IOﬂ,pO6HOG onncaHue npouecca npon3soacTtea U opraHn3aunmn

pa60T, yoenaa BHUMaHue oleHKe BCeX CbaKTOPOB, BITMAKOWNX HA CTOMMOCTb (Kaner.aprM nnaH

npeacraenseT cobor oauH M3 Takmx akTOpPOB, TaK Kak pacxodbl NOSBASIOTCA paHblue, Yem ByaeT nonyyeH

Joxop ot 6busHeca).

TJTIAHbI PA3BUTUSA

O6bIyHO Bu3Hec-NNaH BKYaeT pasgen no paspaboTke cTpaTernn MHBECTULUIA B 30aHUSA n/mnm
NPOV3BOACTBEHHbIE NNHUU, U TaKKe BO3MOXHbIE MEPOMPUATUS NO peanusaunm 34aH1n, CTaHKOB U
obopynoBaHus, KOTopble He NOTpebytoTcst Nnocrne ocyLlecTBneHns busHec-nnaHa. NMoaromy 6GusHec-nnaH

COOEPXKUT TaKXKe VIH(bOpMaLI,M}O O NMOoCTynNeHnAx OoT NpoaaHHbIX U CAaHHbIX B apeHay akTUBOB, KOTOPbIE

He ncnonb3ayTcs B OyayLem.

[lormkeH GbiTb paspaboTaH kaneHaapHbIi nnaH B hopMe rpadomka pacxofos, No KoTopbim Gyaet
nonyyeHa puMHaHcoBas otTaava.

CneayeT NpvHYMaTb BO BHMUMaHWE OBa OCHOBHbIX MOMEHTa.

Mpumep KaneHgapHOro naaHa npuBeAeH Ha pucyHke 1.

3agava v Hepnens i 12834567 8 9101112131415161718182021222324
CUTYauMOHHbIA aHanna [ ]

OueHKa npoekTa [ |

Npopgaxa akTUBOB HENEERRREEEEREREEN

Topru no cTponTenscTay EEEN

MoanucaHne NOAPAAHONO
KOHTpaKTa [ |

CtpouTenscTso 11 |
Topru no obopyRoBaHUo SEEEN

3akynka 060pyaoBaHus [ .
Yctanoska o60pyA0BaHnA BE

MNepsoHayansHoe
NPOABUMXKEHUE HA PLIHOK HEEENREEEERENERE

Haem nepcoHana NFEEEER
O6yueHue nepcoHana L]

1-aA ¢hasa Npon3BOACTBA @o%) EEE
2-aA hasa NpousBOACTBA (ro%) EEERN

Bbixog Ha NonHyio
NPOU3BOACTBEHHYIO
MOWHOCTb ]

TMOKYTIKA TPON3BOL4CTBEHHOI O MNPEAQNPUATUA U O6OPY[JOBAHUS

MpepocTepexeHune!
Hukoeda He
HedooueHuealime

HenporopyuoHalibHble

¢ghakmopni!
Cnepnyet paccMOTpeTb crneayloLimne Bonpocsl:

TpeboBaHUs K MeCTHOM UHMPACTPYKType
o [omkHbl cobnogaTbCa OCHOBHbIE CyLLecTByoLLMe TpeboBaHUSA K MHPaCTPYKType.
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Mokynka (peKOHCTPYKLUMs) MPOU3BOACTBEHHOro NpeanpuUaTUs

o [lpexge 4em cocTaBUTb pekoMeHaauum B 6GusHec-nnaHe, cnegyeT noapobHO u3yuuTb Bce
BO3MOXHbl€ BapuaHTbl NO UCNOMb30BaHMIO CYLLIECTBYHOLLUX UM BO3BEAEHWIO HOBbIX 34aHUN.

3akynka ctaHkoB/o6opyaoBaHUA

e [lomkHbl GbITb NOCYUTaHbI BCE pacxodbl, @ He TOMbKO 3aTparthl, CBsi3aHHbIe C Npou3BoacTBOM. MoryT
BO3HWKHYTb MHOTVE Apyrue pacxofbl B NEpUoA Mexay NocTaBKoi 060pyfoBaHMst U ero yCTaHOBKOM
Ans paboTbl B NMPOM3BOACTBEHHLIX MOMeLLeHusX. [oaToMy obpaTuTe BHUMMaHME Ha 3TU BOMPOCHI,
npexae Yem Bbl HAYHETE TOPrU.

IMJ1IAH ITPON3BOL4CTBA U PACYET BbIITYCKA NPO4YKLUNH

OTOT pa3aen o4YeHb BaXKeH, MOCKOSIbKY OH NMO3BONMSET OLEHUTb CTEMNEHb peanucTUYHOCTN OusHec-nnaHa.
[nsa 6onbMHCTBA NTaHOB 00bEM BbiMycka Npoaykuum 6yaeT NoCTENEHHO AOCTUraTb CBOEN MPOEKTUPYEMOW
BENMMYMHbI (3TO TaKKe Ha3bIBaOT "KpMBOW N3y4eHns"). BusHec nnaH, B KOTOPOM OOBbEM BbIMycka NpoayKLnm
AocTuraeT HeobxoaMMOW BENNYMHbBI B NEPBLIN AeHb MPOU3BOACTBEHHOIO Nnpouecca, byaet ocnopeH
OONbLUMHCTBOM YuTaTENENn.

NnPON3BOLACTBEHHBIE ®AKTOPbI

OHu npeacTaBnaoT cobon oCcHOBY AN (PMHAHCOBbLIX PAC4ETOB.

CyLLecTBEHHO BaXXHO NepeyncrnnTb BCe 3aTpaTthbl, HeobxoaMmMble Ans 3anycka NpoM3BOACTBEHHOIO
npoLecca, a Takke Nomny4eHns ConyTCTBYIOLLEN NpoayKuun, obpasyoLencs B npoLecce OCHOBHOMO
Npou3BOACTBa, MOCKOMbKY OHa Morna Bbl MMeTb ONpeAeneHHY KOMMEPYECKYH0 LIEeHHOCTb.

HeobxoamMmMo YeTKo pasgensTb NPOU3BOACTBEHHbIE PaKTOPbl, KOTOPbIE B KONIMYECTBEHHOM BbipaXXeHnn
N3MEHSII0TCSA NponopLuoHanbHO 06beMy NPOM3BOACTBA, N (haKTOPbI, KOTOPbIe He ByayT N3MEHATLCA B
3aBMCUMOCTU OT M3MEHEeHUS obbema Npon3BoACTBa.

HekoTopble 3amevaHus:

e [1na fOCTUXEHUSA NPOCTOThI, Bbl MOXETE MeperpynnMpoBaTb HEKOTOPLIE CbipbEBbLIE MaTepuans,
KOTOpble HE ABMNATCA OYeHb BaXXHbIMU, B rpynny "AononHuTteneHbie" nnu "gpyrmne”. 31o obneruunt
hbnHaHCOBbIE pacYyeThl.

e B HekoTOpbIX Cryvasx o4eHb TPYAHO MPOBECTU pasnuyme mexagy nponopLmoHanbHbIMU U
HenponopLUMoHanbHbIMKU haKTOpaMmu: SHEPINS N TPAHCNOPT MOTYT ObITb OTHECEHbI K TEM UMK
apyrum. Ecnu 06e yactu (nponopumnoHanbHas U HenponopumnoHanbHas) SBASIOTCA 3HAYMMbIMU, He
nsberavite NPOBOAUTL PA3NMYUNA MEXOY HUMM.

e V3HawwmBaoLWmMecs 3anacHble YacTu YacTo UMEIOT OTHOLLEHWE K BbiMyckaemon npoaykumu. Ons
pacyeToB Bbl MOXETE MCMOMNb30BaTh NOCTOAHHLIN (PAKTOP, CBA3aHHbIN C 06beMOM NPOM3BOACTBA.

e TpaHCcnopTHble cpedcTBa MOryT OblTb UCMONb30BaHbI Kak Anst NPOM3BOACTBA, Tak U ANs 06LWmX
uernen.

TJTAH NTIPON3BOLCTBA U SKCIITYATALINN

3TOT pasgen HenocpeacTBEHHO CBA3aH C pacyeToM MOTOKa HarMYHbIX CPeACTB Mo NpoekTy. MoaTomMy oH
[orkeH GblTb cOCTaBneH Ha 6a3e peanbHoW UHpopMaLMK O cpefe, B KOTOPOW ByAEeT BbINOMHATLCA
paccmaTpuBaeMblii MPOEKT.
O6bAcHWTe konebaHus cnpoca 1 NpearokeHns.

e  KOHTpOnbHbIA CNMCOK BOMPOCOB AN COCTaBNeHWs pasaena NpouM3BoOACTBa M 3KCNyaTauum

TpeboBaHUA K MeCTHON MHPaCTPYKType

e MECTOMOIIOXEHME MO OTHOLUEHMIO K [MaBHbIM >KENEe3HOOOPOXHbIM Marmctpansm U cuctemam
obcnyxmBaHus;

BofoobecnevyeHne HblHELHNX 1 Byaywmnx noTpebHOCTEN (KONMMYECTBO U Ka4eCcTBO);
3MNeKTPO3HEPrnsa (MOLWHOCTL TpaHcdopMaTopa, pacCTosiHME 00 NOACTaHLMK);
TenekoMMyHuKaumm (Hanmyme, BO3MOXHOE BPeEMS UCMONb30BaHUS);

oKpy>xatoLlasi cpefa (BbIXMOMHbIE rasbl, WyM, ABWXXEHME TpaHcnopTa u T.4.);

CTOYHbIE BOAbI (MpeanpusiTue BOAOOYUCTKM, AOCTAaTOYHAsA MOLLHOCTD);

paboyas cuna (Hanuyune, kBanudukauus);

Hanuyne BcrioMoraTternbHoW Cnyxobl (3NEKTPUKM, BOOONPOBOAUMKN U T.40.);
nonuTnyeckas cutyaums (3aMHTEPECOBaHHOCTb B NMPOEKTE MECTHOM OBLLECTBEHHOCTW);
cucTema HanoroobnoxeHus.

Mokynka (PeKOHCTPYKLMs) MPOU3BOACTBEHHOro NpeanpuaTuUs

Ecnu ons nponsBoAcTBEHHOrO MNpoLiecca npeanonaraeTcs UCnonb3oBaHWe CYLLECTBYOLWUX 30aHWIR, TO
crefiyeT NpUHUMaTh BO BHUMaHWe crieayollee:
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obLiee cocTosiHME NMIOLWAAKKN, HA KOTOPOW PacroNioKeHo 34aHne

obuee cocTosiHNE PEMOHTHbIX paboT

nnaHMpoBKa (AEMOHTaX CYLLECTBYIOLLMX CTEH, COOPYXXEHNE HOBbIX)
TpeboBaHusa K paboTam No CHOCY COOPY>KEHUI 1 BbIBO3 CTPOUTENBHOIO Mycopa
Hanuyne HeobXxoaMMOro MecTa A4S XPaHEHUsT U TEXHNYECKOro 00CNyXMBaHMSI
YCIOBUSA ONS MPOBOAKM 3M1EKTpUYECTBa

COCTOSIHME KaHann3aLMOHHOW CUCTEMbI

MogmduKkaumn ¢ Lenblo YyaoBNeTBOPEHUS TMIMEHNYECKNUM TpeboBaHNSAM
Hanuyne oguca u/unu mecrta ans pasmMeLleHnst nadbopaTopmn N NX COCTOSIHNE
nomeLLeH1s Ans nepcoHana (CTonosas, KoMHaTa AN XpaHeHUs BeLLen ¢ MHAMBUAYanbHbIMU
3anuparoLmMmncd wrkadumkamm u T.4.)

MECTO 4551 MapKOBKMN

e nogbesgHble Aoporn

dusnyeckue KanurtanbHble BIOXeHUs

o npeaBapuTenbHoe TeXHUYECKoe udyyeHue

o 3aTparbl Ha NPOU3BOACTBEHHbIE NIUHUK

o 3aTpaTtbl Ha BcromorartensHoe 06opyaoBaHme (TpaHcdopmarop, pesepByapbl Ans Tonnmea
ntAa.)

) 3aTpaTtbl Ha AOCTaBKYy (yNakoBKa, yNakoBOYHbIE KOP3UHbI, TaMOXHS, paxT, CTpaxoBaHue

OTMpaBku, N T.4.)

o cbopka u ycTaHOBKa Ha nrnoluagke

o BBOZ NPeanpusiTUS B 9KCNyaTauuto v npuemka KOMUCCHeN

) crneumanbHoe obyyeHne onepaTopos

o nocnegytwliee obcnyxuBaHue: JOBoOAKA U TOYHAst HACTpoWika annapatypbl

o XpaHeHWe 3anacHbIX YacTel 1 cneunanbHble MHCTPYMEHTbI AN TEXHUYECKOTo

obcnyxumBaHusi
®  3aMHTEpPeCcOBaHHOCTb B (PMHAHCMPOBaHUM, OCYLLECTBIIEHHOM MOCTaBLUMKaMM
e  3aMHTEPeCOBAHHOCTb B aBAHCOBbLIX MraTexax nocraBLLMKam
e nnaTexu B UHOCTPaHHOW BanoTe
lNpornopyuoHarnbHblie hakmopsbl:
0n1sl Kaxxdoul U3 rnepe4yucsieHHbIX
3ampam u conymcmeyrouiel
rpodyKyuu, COOMHOWeHUe
3ampambl/8blycK 06bIYHO
npedcmaenissiem cobol
MMOCMOSIHHYI0 8EeUHUHY

MnaH npou3BoACTBa M pacyeT BbiNycka NPoAyKLnmn

e  OrpaHMYeHHbIN BbINYCK NPOAYKLMN B NEPUOA BBOAA B SKCMyaTaL Mo

e Hannune OTXOAOB CbIPbEBbLIX MaTepMarnos B Neprog BBOAA B SKCNyaTaumio (LOSMKHbI ObiTb
BKITHOYEHbI B NI1aH TONBbKO, ECINM OHN SIBMSKOTCS 3HAYUTENBHBIMM)

®  pUCK BbINyCka HECTaHOAPTHOW NPOAYKLMKN B Nnepuog BBoga B }jqoks'r'vh~ ( JOmKHO GbITb BKIKOYEHO B
nnaH, ecnun 3To CYNTAETCS CYLLECTBEHHBIM )

e [OCTENEHHOE yBENMYEHME MOLHOCTM 40 BbIBOAA NPeanpUATUS Ha MOMHY MOLLHOCTb

e  1CNOMb30BaHWe NPOU3BOACTBEHHON MOLLHOCTU MO YCTAHOBIIEHHOMY PEXMMY 3KCMyaTauum
obopyanoBaHus

e HopMma pabo4yero BpemMeHu

e  K03(hPMUMEHT NCNOMBb30BaHMSA NPOM3BOACTBEHHON MOLLHOCTM 3@ BPEMS 3KCnyaTauum
obopyanoBaHus

e  BpPEMEHHOW rpacmk peMOHTHbLIX paboT 1 paboT no obcnyxmnBaHuio obopynoBaHNUs

MpousBoacTBeHHbIe (haKTopbI

e MponopuuoHanbHble akTopbl
* OCHOBHbI€ CblipbEBbLIE MaTepuarbl
* [ONONHUTENbHOE NPOU3BOACTBO NPOAYKLUM
= 3Heprus (yronb, ra3, HepTb, ANEKTPUYECTBO)
" TpyLMECs U U3HaMBaKOLMECS YacTun
" YNaKoBOYHLIA MaTepuan
e  COMNyTCTBYIOLLAsA NPOAYKUNS
* KOMMep4Yeckasi conyTCTBYHOLWAA NPOAYKLUMUA (rogHasi K Npofaxe)
* [pyrve KoMMepyeckmne oTxoApbl (rogHble K Npoaaxe)



* HeKoMMep4eckme oTxoabl (peanunsaums)
e HenponopuuoHarnbHble (MOCTOSIHHBIE) MPOU3BOACTBEHHbIE (haKTOPbI
» 3apaboTHasi nnaTa WTaTHOro nepcoHana
* CTpaxoBka
" pacxogbl Ha TeEXHU4YeCcKkoe o6cny>|<v|BaH|/|e B COOTBETCTBUUN C YCTAHOBIIEHHbIM Fpad)VIKOM
* paboTbl NO OYMCTKE NPEAnPUATUS
* MobunbHoe obopyaoBaHue (KoTopoe 06bIYHO MCMONb3yeTca ANs LWMPOKOro kpyra pabot, OHO
MOXeT CYNTAaTbCA NOCTOAHHLIM NMPON3BOACTBEHHbLIM CbaKTopOM)

npOVI3BO£ICTBeHHbIl7I nnaH

e konebaHusa NOCTaBOK Cbipbsi B TE4EHME rofa (0COBEHHO AN CbipbEBbIX MaTeprarnos
CENbCKOXO3ANCTBEHHOIO MPOUCXOXAEHUS)

e  OKOHYaTenbHbIN CNPOC Ha NPOAYKLMIO 3a rod (0COBEeHHO AN NPOAYKLMU CENbCKOXO3SIMCTBEHHOTO
Ha3Ha4eHus)

e  YCMOBUS XpaHEHWs rOTOBOW NPOAYKLUUK (ONMTENbHOCTb CPOKOB XpaHeHus TpebyeT JOMONHUTENBHbIX
hMHaAHCOBBIX CPeacTB)

* Mepuogpbl OXmnaaemblx HeONaronpuaATHbIX MOroAHbIX YCOBUNA

e  OrpaHM4YeHust NPOM3BOACTBEHHOrO Npouecca u npegernbHas MOWHOCTb (CneayeT NPUHATL BO
BHUMaHWE HenpeaBuaeHHbIE 3a4ePXXKN B BbIMONIHEHUN PEMOHTHBLIX PaboT NNy HenpeaBUAEHHOE
CHWXKEHME MOLLIHOCTW BCreaCcTBME OnpeaeneHHbIX YCroBuin paboThl).

CUCTEMA KOHTPOIJI51 KAYECTBA

OOBbACHWUTE CUCTEMY KOHTPOSS Ka4ecTBa, KOTopyto Bbl Oyaete npumeHsTb. OHa JormkHa NpeacTaBnsTh
cobolt cucTemy, No3BONAOLLYIO B NoGOe BpeMst OCYLLECTBUTL NPOBEPKY COOTBETCTBUS BbIMYLLEHHOM
NPOAYKLMW YCTAHOBMEHHBLIM CTaHAapTaM. JTO NPOLLECC A0SHKEH BKMHOYATh 3Tan NPOBEPKU CbiPbEBbIX
maTepuarnos, a TakKe roToBOW NPOAYKLMU 4SS TOro, YTOObl HACTPOUTL NPOU3BOLACTBEHHbLIE NIUHUMN U
nepecMoTPeTh MPOLIECC NPOM3BOACTBA C TEOPETUHECKON TOYKM 3peHUs Ans noaaepkaHus HeoGXoaMMOoro
YPOBHS 3aTpaT U MOCTOSIHHOTO YPOBHS KAa4eCcTBa roTOBOW NPOAYKLMM.



YMPABJIEHUE U NPOLIECC NPUHATUA PELLEHUA

lNomHume: nocpedcmeeHHasi
npodyKyus u cunbHas KomaHoa
yrnpaesneHusi ecezda
npednoymumernsHee, Yem
Haobopom

KomaHgoa ynpaBneHuss MMeeT peluawollee 3HadyeHue pfans ycnexa 6usHeca. 3HayeHne KomaHabl
yrpaBneHnst He LOIMKHO NpeyBenmMunBaThCs NPU NPUHATUN peLleHnin 06 NHBECTULMAX.

KomaHpa ynpaeneHus gomkHa obnagartb HaBblkamu B 0bnactu MapkeTuHra, (oMHaHCcoB u
npoussoacTea. He nsberante obpalyartbecs K NpoLLIOMY ONbITY PYKOBOACTBA, B NpeanovTuTensHee,
KOTOPOM COMETaTCH TEXHUYECKME U YIIpaBMNeHYEeCKne HaBbIKW. Takke crieqyeT npyBnekarb YreHoB
CoBeTa [InpeKkTopoB KOMMNaHUK, MOCKOMbKY OHM UMEIT NMOSTHOMOYUS MPUHUMATL YNpaBrieHYeckme
peLueHms.

McknountenbHoe 3HaYeHne MMEET Takke yCTaB npeanpuAaTud.

KOHTpOJ‘IbeIVI CMNMCOK BOMNpPOCOB AJ1A onncaHna cuctemMbl ynpaBslieHUA U npouecca npuHATUA peLLIeHMﬁ

MpeacraBbTe cxemaTudeckoe OnMcaHne OpraHN3aLMoOHHON CTPYKTYPbI YNpaBneHus NnpegnpusitTuem
Hawnte obwee onvcaHme yHKUMOHANbHbIX 06513aHHOCTEN CNeLnanncToB, MMEKLWMX OTHOLLEHNE K
npoekTy. CaenavTe To e camoe ans yneHos CoseTta [JMpekTopoB

CocpenoTtoybTe BHMMaHMe Ha OCHOBHbIX pe3ynbraTax U onbiTe paboTbl OTBETCTBEHHbIX
crneumanmcToB 1 nsderante U3nULHNX NoaApobHOCTEN

Kakune BHeLLHME KOHCYNbTaHTbl ByayT NpPUBEYEHbI K MPOEKTY U Kakue O HUX OT3blIBbl?

Kakve BaxkHble (DyHKLMOHASbHbIE Y4ACTKM OCTanmMch He3anornHeHHbIMK, U Kakue wwary cneayet
NpeanpuHATL AN TOro, YToObl 3TO YCTPaHUTL?

CoctaBbTe, ecnv Heobxoanmo, nnaH oby4eHnsa nepcoHana u ybeamrtecs, 4To YneHbl CoBeTa
[unpekTopoB Takke BKIOYEHbI B 3TOT NnaH

MpunoxumTe KONMo YyCTaBHbIX OKYMEHTOB MpeanpusiTms

Pacnpenenute oTBETCTBEHHOCTb MEXAY Pa3nUYHbIMK NoApasaeneHns MM CUCTEMbI YNpaBIeHns
npeanpuatnem (CoseT OupeKkTopoB, pyKkOBOACTBO, aKLUUOHEPHI).



®UHAHCbDI

Unpnayus u npoueHmHble cmaeku
Cywecmeyem d8a 0CHOBHbIX criocoba yyema
UHGnAUUU 8 0erosbix NPedrioXeHUsIX.

OduH cocmoum 8 mom, 4mobbi cdeflams ece
pac4yemsl C y4emom HyJieeo20 YpPOBHS
UHISYUU U 1pednonoxums, 4mo UHISUUS
so3delicmeyem Ha 0oxo0b! U pacxoldbl
00UHaKo8bIM 0bpa3om.

Lpyaol memod cocmoum 8 mom, 4Ymobbi
OUeHUMb Ypo8eHb UHGNAUUU U npedcmasume
pacyems! Ha npo2HO3uUpyeMbill nepuod 8 ux
OdelicmgumesibHbIX 3HaYEHUSIX.

BaxxHo 4mobbi aHanu3bl 4YyecmeumernbHocmu
Oanu ny4dwee noHumaHue sosdelicmeus
YPOBHSI UHGhISAUUU, YeM MO M0380J110m
coOenams 8bIMOSIHEHHbIE MPO2HO3bI.

B dumHaHcoBoMm pasgene 6GusHec-nniaHa HeoOGXOAMMO NPOAEMOHCTPMPOBATH CredyHoLWMNe OCHOBHbIE
MOMEHTbI:

¢ MPUOLINBHOCTbL: NO3BONSAET OLEHUTh, SIBNSETCS N NPeanpuaTne 4OCTaTOMHO NPUBIEKaTENbHbIM
Ons y4acTHMKoB BusHeca, 4Tobbl pacCMOTPETb BO3MOXHOCTb Havana mnx y4actusi C y4eToMm
CYLLECTBYHOLLNX PUCKOB

° NMOTOK HANTMYHOCTMU: NO3BONAET OUEeHUTb, ABINAKTCA T UHBECTUL NN B ,D,aHHbIl7I 6usHec
6esonacHbIMU 1 OyaoyT N NNaTexu, NPUYNTaKLWLMECS YHaCTHUKaM, OCYLLECTBIATLCA B COOTBETCTBUM
C rpacukom.

OuyeHb BaXHO MNOHATb, YTO He CyllecTByeT aBTOMaTU4YECKON 3aBMCUMOCTHU mexay I'Ipl/l6bIJ'IbHOCTbIO
Ou3Heca M ero cnocobHOCTbIO reHepuMpoBaTb HanuuHble cpeactsa. PakTUYecKkn, Kakom-To BU3HEC MOXET
ObITb BbICOKO MPUBLINbHLIM, HO MPUBECTU K OaHKPOTCTBY BBUOY HEXBaTKU HanWyHbIX cpencTs. [pyrue
npeanpuaTUsS MOryT MokasbiBaTb YObITKM B OyxranTepcKonm OOKyMeHTauuu, HO reHepupoBaTb HamnuuHble
cpencTtea B CYET AOMrOCPOYHON NEpPCneKTMBbI pa3BuTust BrMsHeca. 3TO BbI3BAHO psgoM npudvH. [NpuBegem
OBe 13 HUX B KayecTBe npumMepa:

e MOCTENEHHbIN U3HOC 000PYaOBaHNS (aMOPTU3aLUUST) ABNSAETCA AENCTBUTENBHOW CTOMMOCTLIO
NpoayKUMn, HO MpKU 3TOM He TpebyeTcsa HanNU4YHbIX CPEACTB OO TEX Mop, NoKa HE BO3HUKAET
HeobXoaMMOCTb B NPUOBPETEHNM HOBbIX EAVMHUL, 0O0PYAOBaHMS.

® [0 Mepe paclmnpeHnsi busHeca BO3HMKAET HEOOBXOANUMOCTbL B BonbLLieM 0O0POTHOM KanuTane Ans
yBenn4eHna 3anacoB U KpegntToBaHUA KITMEHTOB. ,El,aHHoe yBennyeHne Hann4vHblX cpeacTs
HeobsA3aTenbHO BeOeT K HeMeaIeHHOMY POCTY NPUBbLINBHOCTH.

nogroToBUTEIJIbHbIE BOMNPOCHI

®uHaHcoBbIN pasaen 6u3aHec-nnaHa CoOCTOUT M3 TPEX OCHOBHbIX (PUHAHCOBbLIX OTYETOB
e DanaHcoBblI OTHET (CHMMOK (bMHAHCOBOW MaTexxecnocobHocTn GusHeca)
e  CYeT NpubbInen 1 yobITkoB (4aeT MHPOPMALMIO O NPUOLINIBHOCTH)
e  OTYET O MOTOKE HaNMYHOCTK (JaeT MHpopmauuo 0 cnocobHOCTM BusHeca reHepnpoBaTh HaNMYHbIE
CpeacTBa M BbINOMHATL CBOM PUHAHCOBbIE 00A3aTenbCcTBa)

MpoaomkuTenbHOCTbL NnaHa

He cyliecTByeT cTaHOapTHOrO nepuoaa nnaHupoBaHus. PakTuyecku, pasnuyHble BUAbI AESTENBHOCTU
TpebyloT pas3nMyHOro nepvoga nnaHupoBaHus. Hanpumep, npeanoxkeHHoMy GuaHecy B 06nactu fecHOro
X035CTBa MOryT NoTpeboBaTbCst AeCATUNETUs AN BO3BpaTa NepBOHaYanbHbIX MHBECTULUIA, B TO BPEMS,
Kak 3aeM Ha MOKYTKY yAoOpeHuit Ha 3TOT rod Mor Obl 4OKa3aThb XKM3HECNOCOGHOCTL NPeanpusSTUS B TeYeHue
ofHOro ropa.

MpaBuno" Gonblioro nanbua" COCTOUT B TOM, YTO MNPOAOIIKUTENbLHOCTb MNepuofda MraHMpOBaHUS
[0IKHa OblTb JOCTaTOMHON A reHEPUPOBaHNSA NPOEKTOM HEOBXOAUMBIX HAaMWYHbLIX CPEeACTB. DTO O3HaYaeT,
YTO B MPOrHO3e MOTOKA HANMWYHOCTW MOCTYNMNEHWUS HANUYHbIX CPEACTB MOCTOSIHHO MPEBLILIAIT HaNUYHbIE
nnatexu 6e3 NpuBneyYeHUs AONONHUTENbHBLIX BHELLIHUX UCTOYHUKOB (DPUHAHCUPOBAHUSI.

YacToTa nnaHupyemoro nepuoga

Becb nnaHupyembin nepuon OOMKeH ObiTb pasfeneH Ha HEeCKOMbKO BPEMEHHbIX OTPE3KOB AMs TOro,
4TOObI

e MpPOUNMIOCTPUPOBATL pasBuTHe BusHeca
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e  BbISIBUTb NIOOON KPUTUYECKMIA NEPUOA, B TEYEHNE KOTOPOro BU3HECY BO3MOXHO NoTpebyeTcs
dmHaHcoBas nogaepxka.
B uenom, 6anaHcoBbI OTYET U CHET NPUOLINEN 1 YObITKOB COCTaBIAIOTCA Ha rog4oBOW Nepuog, a NporHo3
noToka HanmM4yHoCcTK pa3pabaTbiBaeTCcs eXXeMeCA4HO.

OpHo 13 HanpaBneHMn 6usHeca

B cniyyae, korga komnaHus yxe cywecTByeT, busHec-nnaH G6yaeT nogrotaBnueaTbCs ANAS TOro, YTOObI
OLEHWTb XXM3HECTOCOOHOCTb HOBOTO BU3HECa B CTPYKTYPE MMEILLENCS OEeATENbHOCTU KOMNAaHWK.
Mpun aTom noTpebyeTcsa ABa BMAa (PMHAHCOBOW OTHETHOCTU

e MOKa3blBaOLLEN XXM3HECMTOCOOHOCTL HOBOrO NpOeKTa

e 1 0 busHece B LEMNOM.
dakTnyeckun, BTOpon UHAHCOBBIN OTHET TpebyeTca Ans TOro, YToObl NPOAEMOHCTPUPOBATL, YTO A0X04 OT
npoekta He OygeT UCNonb30BaTbCsl TOMbKO ANS MOKPbITUSA YOLITKOB MO APYrMM BuAam OeATeNbHOCTU
KOMMaHuw.
BknrouuTte Bce Hanoru B pacyeTbl: Hanor Ha NPoAaxy, Hanor Ha couuanbHoe obecneyeHne, Hanor Ha
npubbLINbL U ap.
Hekomopsbie baHku mpebyrom
KeapmarbHbIl UNTU eXXeMeCSYHbIU
cyem npubbinel u ybbImkos.
BbisicHume ux mpebosaHusi
npexade, yem bydeme cocmasrnsimb
busHec-rnnaH.
lMpumume 80 8HUMaHUE Kpusyto
u3yyqeHus: ecrnu npooyKyusi
sernsiemcsi Hogol Ha pbIHKE,
nompebyemcsi HeKomopoe 8pemsi
Oria ocmuxeHus rnosHou
MOWHOCMU U MaKcumarbHOoU
npouseodumesnbHocmu. Hukoeda
He byObme u3nuuwHe
ONMUMUCMUYHBIMU.

HAOMNYLWEHUA, KOTOPbIE HEOEXO4UMO UMETb O
COCTABJIEHUS1 PUHAHCOBbIX OTHETOB

[o cocTtaBneHms ¢uHaAHCOBOW OTYETHOCTM Heobxoaumo caenaTb HeKoTopble gonyweHus. [Oenas
gonyuieHus, He nepeycepacTeynte. Yem 6onblue Bbl 3HaeTe o0 cpede, B KOTOpPoW BedeTcd bu3Hec (CMoTpu
HavanbHble pasgensl busHec-nnaHa), Yem Gonblue Bbl 3HaeTe O cUCTeMe NPOM3BOACTBA, KOTOPYIO Bbl XOTUTE
BHeOpuTb, TeM Oonee HagexHoiMn OyayT Baww ponyuweHuns. CrnegyeT cgenatb MPeEAnoOnoXeHUs
OTHOCUTENBLHO
pacyeTa cebecToMMOCTM eAnHNLIbI MPOAYKLUMN UK YCRyr
NPeAnorioXXeHUs o npogaxax
NPeAnorioXXeHUs 0 HaKnagHbIX pacxopax
NPeanonoXeHns o NOTOKe HanNMYHOCTK
npeanonoxeHnsa 06 NCToYHMKax rHaAHCMPOBaHMA NnaHa

PacueT cebecToMMOCTH eAUHMULbI npoaoykuum vnu ycnyr

OTOT pacyeT 3aKnYaeTcs B YCTAHOBMEHMM LEHbl Ha eouHULy NpoayKuuu/ycrnyr U BbiSIBNEHWU
nepemMeHHbIX 3aTpaT (fnaBHbIM 06pasoM MaTepuanoB, UCMONb30BaHHbLIX B MPOLECCEe MPOM3BOACTBa) Ha
€MHULY NPOaYKLUW/YCIyT.

LleHa gomkHa oTBevaTb MOMOXEHUAM pasdena MapkeTuHra GusHec-nnaHa, Takke Kak U nepemeHHble
3aTpaTbl AOMKHLI COOTBETCTBOBATbL pasaeny nnaHa o NPou3BOACTBE M SKCMyaTaLum.

n peanonoXxeHus o npoaaXax

chyY npeanonoXeHna AoMKHbl COOTBETCTBOBATDL 3aKiovYeHnAM, caenaHHbiM B pa3gene MapKeTuHra. He
6yﬂ,bTe CITULLKOM ONTUMUCTUYHbIMW.

MpeanonoxeHUsa o HakNagHbIX pacxoAax

Yoenute ocoboe BHMMaHue aToMy pasgeny. CnuvwkoM MHorve Gu3HEeCMeHbl He NpuAalT 3HaYeHus
HaknagHelM pacxogam. HekoTopble HaknagHble pacxogbl SBASIOTCA OOCTAaTOMHO OYEBUAHBLIMW (Hanpumep
apeHfHas nnaTa, cTpaxoBka). [ipyrue moryTt 6biTb 6onee TpyaHbIMK (HanpuMep KOMMYHarbHble nnaTexwu,
onnara tenedoHa, peknameil).

Y6eautechb, YTO OHU COOTBETCTBYIOT pasaeny "lNepcoHan" gaHHoOro nnawHa.
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npeAI'IOHO)KeHMﬂ O NMNOTOKe HANTMM4YHOCTU

[nsi NporHo3MpoBaHWsi MOTOKA HAaNUYHOCTU MCNonb3yeTcs WHOpPMaUMs, codepxallascs B cyeTe
npubbinen n youiTkoB. Ho Takke cneayeT NnpMHMMaTh BO BHUMaHWE BPEMSsi MOCTYMNEHUS HANMYHbIX CPEACTB
N nnatexen. PesynbtaTbl MpOrHo3a MnoToka HanuyHocTu OyayT pasnuyHbIMKM, €Cnin YCroBuS onnathl,
CornacoBaHHble C BallMMK NOCTaBLUMKaMK, konebniotcs B npegenax ao 60 gHen.

Ocoboe BHUMaHWE yaenuTe Ce30HHOCTW, ecnv Baw Ou3HecC MMeeT Aerno C CenbCKOXO3SWCTBEHHOWM
npoayKumen.

MpeanonoxeHnsa 06 NCToYHMKaxX PMHAHCUPOBaHUS NiaHa

Bam cnegyeTt npenycMoTpeTb B nMilaHe UCMNoJib3oBaHME BHELWHUX UCTOYHUKOB d.)I/IHaHCI/IpOBaHVIFl. OHn
OOIMKHbI ObITb TLWATENBLHO NPOBEPEHbI.

3anac ¢pmHaHCOBOM NPOYHOCTU
Kak 661110 06bsCHEHO Bbile, He ByabTe N3NULWHE ONTUMUCTUYHBI B NPEANONOKEHUSIX, KOTOPbIE Bbl AenaeTe.
MpenycmoTtpuTe 3anac pmHaHCOBON NPOYHOCTU N 0BbsICHUTE ero. OH MOXET COCTOATb U3 yBENMYEeHUs 0O
10% pac4eTHOM CTOMMOCTUN eAMHULbI NPOAYKLUM Ha NepBble rogpbl, Unu npegocTtasneHns obecneveHns ans
10% yBenu4eHus HenpeaBuAEeHHbIX PacxodoB Mo obcnyxmBaHWUio 06opyaoBaHmUS.

®UHAHCOBAS OTYETHOCTb

CueT npubbinen n yobITKOB

CyLiecTByeT He3HaUUTENBHOE pasnuyumMe Mexay ctaHgaptamu, ucnonbdyembimn B HHIT 1 EBponevickom
Cotoze. C y4yeTOM M3MEHEHUN, MPOUCXOAsLUX B cucteme Oyxrantepckoro ydyera HHI n TeHgeHuuun ee
conuxeHna c 3anagHbIMM cTaHgapTamu, ObiNO pelleHo MCnonb3oBaTb B 3TOM Opoluope eBponerckui
cTaHaapT.

CtaHgapTHbI cyeT npubbinen n youITKOB NpuBegeH Tabnuue 1.

Tabnuua 1
CtaHpapTHLIN cYeT NPUObLINEN N yobITKOB

Mpoaaxwu A
lNMepeMeHHbIe 3aTpaThbl
CblpbeBble MaTepuarnsl

Hanorun ¢ npogax

npo4ne nepemeHHble 3aTpaThbl

N3MEHEeHVe 3anacos

UToro nepemMeHHble 3aTpaThbl B B
BanoBas npubbinb C=A-B
lMocTosiHHbIE 3aTpaThbl
amMmopTum3aums
nepcoHan
apeHaa

cTpaxoBka

peknama
KOMMYHarnbHbI€ yCryrm

npoYme Hanoru (3a UCKMYeHnem Hanora Ha NpmobbINb)

npo4ve
NToro noctosiHHble 3aTpaThbl D
Yucrtas npubbinb Ao ynnaTtbl NPOLEHTOB NO 3aMMaM U E=C-P
Harnoros
MpoueHTbLI No 3anmam F
Yucrtas npubbINb OO ynnaTbl HANOroB G=E-F
Hanor Ha npu6bINb H
Yuncrtas npubbINb Nocne ynnatbl HaNoros I=G-H

BanaHcoBbIN oTyeT

CyuiecTByeT He3HauUTENbHOE pasnuume Mexay craHgaptamu, ucnonb3dyembimn B HHIT 1 EBponenckom
Cotoze. C y4yeToM M3MEHEHUIN, MPOUCXOAALUX B cucteme Oyxrantepckoro ydyera HHI n TeHpgeHuuun ee
conuxeHns C 3anagHbIMM CTaHgapTamu, ObINO peleHo WCnonb3oBaTb B 3TOW Gpoluope eBponenckun
cTaHaapr.

CtanpapTHbIn GanaHCoBbIM OTYET NpUBEAEH B Tabnuue 2.

Tabnuua 2
CraHpapTHbIM 6anaHCOBbIM OTYeT




Aktusbl (1) Maccusbl (1)

OcHoBHble cpeacTBa [onrocpoyHble obsa3arenscTBa
3eMIs U 30aHns OOnrocpoYHble 3alMbl
CTaHKku 1 obopynoBaHue LeHHble Bymarm
cpeacTBa TpaHcnopTa HepacnpeaeneHHasi npudbIsb
apyrne
MToro ocHoBHbIe cpeacTBa WToro gonrocpoyHble 0bsi3atenscTaa
O06opoTHbIe cpeacTBa Tekywme obsizaTenbcTea
cblpbe KPaTKOCPOYHblE 3aiMbl
npoayKuus B NpoLecce NpousBoacTaa HaKoNUBLLMECS 3a40HKEHHOCTU MO BbiNnaTe
3aKOHYEHHas NPOAYKLNS Harnoros

cyeta aebuTtopos
npeponnara, KoTopasa MOXeT 6bITb nonyqua
ocTaTtok Ha 6aHKOBCKOM cyeTe

Hann4yHble
WToro o6opoTHbie cpeacTea WToro: Tekyuine obszatenbcrea
MToro aktmBbl WToro: naccuBbl

(1) B HEKOTOPLIX Cry4asx NPUBOAUTCH TPETbS KaTeropus akTUBOB M MACCUBOB: NPOMEXYTOYHbIE aKTUBbI U
naccuBbl.

I'IporH03 NOoTOKa HarIM4YHOCTHN

MporHo3 noToka HanNMYHOCTN 4OCTAaTOMHO NPOCT. OH COCTOUT U3 NEPEUNCIIEHNS BCEX OTTOKOB HasnMyHbIX
cpeacTB (MnaTexen) M BCex MPUTOKOB HAaNMYHOCTU C Pa3HOCKOW MO Mecsuam W CryXuT Ans pacyeta
G6anaHca. OTpuuartenbHbli GanaHC oO3HavaeT HedoCTaToOK OOOPOTHOro Kamutana M HeobXoaMMOCTb
opraHusaumm SONONHUTENBHOTO PUHAHCUPOBAHUS.

B0O3MOXXHOCTb BbINOMHEHMS NPOEKTa

lMocne Toro, Kak coctaBneHa BCA OTYETHOCTb, ee Heobxogumo MPOKOMMEHTMpoBaTb. Bbl He moxeTe
AaBaTb HeobpaboTaHHble pesynbraTbl A UX OLEHKM NoTeHuuanbHbIMW WMHBECTOpaMu unu GaHkamu,
KOTOpble MOryT NPeaoCTaBUTb 3ariMbl.

KommeHTapum moryT 6biTe caenaHbl Ha OCHOBE CNEAYIOLMX PACYETOB:
e crneunduyecKkmx NoACYETOB C UCMOMNb30BaHNEM HEKOTOPbIX MoKa3aTenen oTYETHOCTU
e noacyeta obwen NpubbINbHOCTU NPOEKTa

Ocob6ble KOMMeHTapum

OHM coCTaBnATCS HAa OCHOBE PacCYUTbIBAEMbIX KO3(PULNEHTOB. ATO camble 00Lmne KoadhpULMNEHTDI,
Jawolime npegcrtaBneHne o (OMHaAHCOBOW CTPYKType BusHeca M o0 ero npubbinbHOCTM. HekoTopble M3 HUX
npuBeaeHbl B NpunoxexHun 1.

O6wasn npubbINbHOCTb

OTOT NokasaTtenb NPUMEHSIETCA NS TOro, YTobbl

e MokasaTb 00LyH NPMObINIBHOCTL MPOEKTA

e CpaBHUTb NPUOBLINBHOCTL AAHHOIO MPOEKTa C APYrMMK ansrepHaTMBamMu NpoekTamu, Tpedyrowmmm

WHBECTULNA.

Ansi oueHkn obLer NPUOLINBHOCTU Kakoro-NMbo NPoeKTa UCNOMb3YTCA criegyoLlme Tpyu MeToaa:

e pacyeT BHYTPEHHEW HOPMbl peHTabENbLHOCTM

® pacyer YMCTON OUCKOHTUPOBAHHOW CTOMMOCTH

e nepuop okynaemoctu. OH onpegensier HeobxoouMoe 4Yucro net paboTbl Ans BO3MELLEHMS

COENaHHbIX MHBECTULMA (XOTS LaHHbIA METOA4 OO0 CUX MOp LUMPOKO MPUMEHSIETCHA, OH WMEET
HEKOTOpbIE OrpaHMYEHUs, HanpMMep, He MOXET ObITb UCMOMb30BaH ANst 0OGBLEKTMBHOIO CpaBHEHMUS
OBYX BO3MOXHbIX UHBECTULINIA).

[aHHble pacyeTbl OCHOBaHbl Ha MPOrHO3e MOTOKa HanuyHocTu. [ns pac4eToB NO MNepBbiM [BYM
MeTodaM pekoMeHAyeTcsl Ucrnonb3oBaTb KoMmnbioTep. OHM He ByayT paccmaTtpuBaTbCcs B AaHHOW GpoLutope,
MOCKOMbKY 3TO ABMAETCH OTAEMNbHBIM BONPOCOM U3YYEHUS.

Bce coBpemeHHble pabouvMe nMCTbl  NpOrpamMHOrO  obecneyeHusi MO3BOMSKT  MNPOBOAWTL
aBTOMAaTUYECKMIA pacyeT BHYTPEHHEN HOPMbl PEHTABENBbHOCTU Y YNCTOW UCKOHTUPOBAHHOW CTOMMOCTW.



®AKTOPbI PUCKA

YnpaBneHne BO34ENCTBMEM PUCKOB HA4YMHaAETCsi C OOBEKTMBHOMO BbISIBIEHWS OCHOBHbIX PUCKOB, C
KoTopbIMU cTankuBaeTcs 6usHec. CylecTByeT ABa OCHOBHbIX TWMa PUCKOB:

e  TEXHMYECKME PUCKM

e (pmHaHCOBbIE PUCKM.

TEXHUYECKUE PUCKU

B naHHon GpoLutope HEBO3MOXHO NEPEYUCTIUTL BCE TEXHUYECKNE PUCKU, MOCKOSbKY OHM YacTO CBA3aHbI
C TMnom npoaykuun. CnegyroLwmi nepeyeHs AaH B Ka4ecTBe npumepa:

e 3ajepKka B NMOAroTOBKE CTPOWMMSIOLAAKM U BbINOMIHEHNM rpadinka CTPOUTENbCTBA

e 3ajep)kka NocTaBkM 060OpyooOBaHMSA U BO3BEAEHMS NPEANpUATUS

e M0O30HWUI 3anyCK NPOU3BOACTBA B CBA3WN C UCNONb30BAHUEM CE30HHbIX ChbIPbEBbIX MaTepMarnos u

HanMuusa HenpeaBuAEHHbIX OCTAHOBOK

e HenpeaBuaeHHbIE OCTAHOBKM NMPOM3BOACTBA BO BpEMSI BBOAA B 3KCNyaTaLMio 1 MPUEMKU
KoMUccuen
OTCYTCTBUE CbIpbsi
HU3KOE Ka4yeCTBO NPOAYKLMM
HecobnaeHne rocygapcTBEHHbIX HOPMaTUBOB
OONrOBEYHOCTb M3OEenns: HaCKOmbKO ObICTPO NPOAYKUMNS CTAHOBUTLCS YCTapeBLUEN, cO30aHne
ansTepHaTUBHOM NPOAYKLWUN, KOTOpasi 3aBOKET PbIHOK, BO3AENCTBME BalLel NpoayKunn Ha
notpeburens
e HOBbIE BHELLHWE YCNOBWS, BNUSAIOLLME HA TEXHOMOIMIO NPON3BOACTBA.

®UHAHCOBbBIE PUCKU: AHAJIN3 YHYBCTBUTEJIbHOCTU U BE3YBbITOYHOCTU

Pasmep npubGbinein u yobITKOB B 3HAYMTENLHOM CTENEHW 3aBUCUT OT YPOBHS NPOAaX, KOTOPbIA 0BbIYHO
ABNSETCS BENUYMHON, TPYAHO NPOrHO3MPYEMOW C onpeaeneHHo TOYHOCTLI. s Toro, YToObl 3HaTb, Kakom
notpebyetcs ypoBeHb MpoAax ANs AOCTUXKEHWS MPUOLINBHOCTU NPeanpusaTUsi, HeobxoaMMo NpPOBECTU
aHanm3 6e3yObITOYHOCTH.

MoxHo nogymaTb, 4TO aHanu3 6e3yObITOYHOCTM MO3BOMSET OTBETUTL Ha BoMpoc: "CKOMbKO HYXXHO
npodatb Npoaykuun, 4Tobbl NpeanpusaTue ctano npubbinbHEIM?" Kaxxablid pas, koraa npogaeTcst NpoayKums,
YacTb BbIPYYKM MAET Ha MOKPbITUE (DUKCUPOBAHHbLIX 3aTpaT: dTa 4YacTb, HasBaHHasi BanoBOW MPUOLINLLO,
paBHa LieHe Mpoaxu 3a MUHYCOM MpsiMbIX 3aTpat. MoaToMy Ans npoBeAeHMst aHanu3a Banosas nNpubbinb
OOMmKHa ObITb YMHOXEHa Ha KONMYeCTBO NPOAaHHOM NpoayKuMmK: Touka 6e3yObITOYHOCTN 4OCTUraeTCsi B TOM
cnyyae, korga obuias BanoBasi NpUObIIb CTAHOBUTCS paBHOM MOCTOSIHHLIM 3aTpataM. Ha pucyHke 2 gaHo
rpadunyeckoe nsobpaxkeHme To4kM 6e3yBbITOYHOCTH.

PucyHok 2. Touka 6e3y6bITO4HOCTH
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AHanus YyBCTBUTENIbHOCTU 3aKrto4YaeTcda B onpepneneHumn 3HaYeHUN KNHYEBLIX napameTpoB, KOTopble
MOryT nogBeprHyTb COMHEHUI0 ycnex busHeca.
OueHb BaxHO YCTaHOBUTb, Kakne NU3MeHeHUA OaHHbIX napamMeTpoB MOIMmn Obl NOBbLICUTL OXnagaemytro



NpUBLINBHOCTL, Hanpumep, 25%-0e yBenuyYeHWe LeHbl Ha Cbipbe UM NoTpebrieHne anekTpoaHeprum, unm
20%-0e yMeHbLUeHVe LieHbl NMpofaxu unm obbema Bbinycka npoaykuun. Ecnv GusHec sIBNSETCS CIULLIKOM
YYBCTBUTENbHLIM K HEKOTOPbIM WU3MEHEHUSIM MapamMeTpoB, PYKOBOACTBO KOMMAHUM OOMMKHO PErynsipHO MX

KOHTPOJIMPOBATh.



MPUNOXEHUE 1. NIPUMEPbI KOQ®OULIMEHTOB

Hanbonee obwumu KosdduLneHTamm ABRAIOTCA crieayloLume:

1. KoachdbumumeHTbl NMKBUOHOCTYU

Tekywut koaghgbuyueHm =
KoagppuyueHm cpoyHou nukeudHocmu =

TeKywimne aKTVIBbI/TEKyLLI,I/Ie naccuBbl
Hanu4yHble cpeacTBa + KpaTKOCPOYHbI€ PbIHOYHbIE LEHHbIE

6ymarm + ﬂ,e6VITOpCKaFI Sa,CI,OJ'I)KeHHOCTb/TeKyLLWIe naccuBbl

2. CooTHOLWEHNEe COOBCTBEHHbIX U 3aeMHbIX cpeacTB/ KO3 (pMUMEHTbI CTPYKTYpPbI KanuTana

OmHoweHue donzocpoyHoUl
3adormkeHHocmu k done cobcmeeHHo20
Kanumana e obwel cymme akmugos =
OmmHouweHue obujeti 3adormkeHHocmu K oorie

cobcmeeHHo20 Kanumarna 8 obwel CyMMe aKmueoe

KoagpcbuyueHm nokpbimusi npouyeHma =

3. KoachdmumeHTbl NpUObLINBHOCTH

lMpubkine Ha obuwue akmuebl =

[Mpubbinb Ha cobcmeeHHbIU Karnumarn =
Bampambl no omHoweHuo kK doxodam =

4. KoadcpmumneHTbl 060paunBaemMocTu Kanutana
Obopom cymMmbl akmugog =
Obopom obopom debumopckoli 3ad0/mKeHHoCMuU =

Obopa4usaemocmp 3anacog =

5. KoadhdmumeHTbl akumoHepoB

KoagppuyueHm 6e3onacHocmu 06bIKHOBEHHbIX
akyuu =
YyemHass cmoumocme akyuti =

lNpubbine Ha akyuro =

OOMNrOCPOYHBIN JONT/aKUMOHEPHbIV KanuTan

TekyLue naccuBbl + 4OMNrOCPOYHbI
[ONr/aKUMOHepPHbIA KanuTan
onepauvoHHas NpubbInk/ roqosble ynnarhbl
NpOoLIEeHTOB

yncTasa NpubbIfb NOCHE BbINaThbl HANOroB +
pacxobl Ha BbINaTy NPOLEHTOB - HaNoroBble
NbroTbl Ha BbINMaTy NPOLEHTOB/CyMMa akTUBOB
yncTas Npubbinb B pacnopsKeHMn 06bIKHOBEHHbIX
aKkumMoHepoB/ OBLWNI aKLUMOHEPHbIN Kanutan
3aTparthbl (40 BbINMaThbl HANoOroB)/A0X04bI

npogaxwu/cpegHas CyMMa akT1BOB
npogaxu/cpeaHsas (YNcTasg) cymma cHeToB
noanexaiyux K onnarte

npogaxw/cpeaHsis cymma 3anacos

yncTas npubbiNb B pacnopsikeHne 0ObIKHOBEHHbIX
aKUMOHEPOB/ YNCNO LUPKYNUPYIOLWNX aKLMiA
AKUMOHEPHbIN KanuTan/Juncrno umpKynupyroLLmnx
akummn

OVBUAEHAbI BbiNNadYeHHble MO 0O6bIKHOBEHHbLIM
AKUUAM/UMCIO LUPKYNUPYIOLLNX aKLMA

Ucnonb3yoTcs Takke gpyrue koadpduumeHThbI.
MoaTomy HeOOXOOMMO BbIACHUTL B BaHKe, Kakne ko3 UUNEHTbI AOMKHbI OblTb NOCYMTaHbI.




MPUNOXEHME 2. IMOCCAPUHA

BanoBasi npubbinb
PasHnua mexay ueHOon, Mony4YeHHOW OT NepBOro NoKynaTens NpoayKLuMun, 1 NnepeMeHHbIMY 3aTpaTtamu.

OnddepeHumauymsa ueH

B cooTBETCTBUM C MApPKETUHIOBOW CTpaTernen, Npoaykums 6yaetr MmeTb pasnuuyHblie LieHbl, eCrin OHa
npoAaeTcs No pasNUYHbIM KaHanam pacnpegerneHns B pasfimyHoi ynakoBKe.

[na maccoBoro pacnpegeneHvs OTNyckHas LieHa Npou3BOAUTENS YCTaHaBMMBAKOTCH TakMMm 0bpasom,
4TOObI MOKPLITE NpPeAenbHble 3aTpaThl C LEeNbo nogaepkaHna 6onbLIOoro cnpoca Ha NpoAyKLMIo (Hanpuvep,
OCHOBHbIE€ MPOAYKTbI NUTaHWsS), B TO BPEMS, Kak And ctpaterum "Huwn" ueHa 6yaeT ycTtaHOBNeHa Ha ypoBHe
cpenHen cebectommocTu, YTOObl HeGOMbLUME 3aKa3bl OCTaBaNUCh NPUObLINTbHBIMMU.

[JobaBneHHas CTOUMOCTb

BaxHbIi anemeHT nioboro npouecca NPOU3BOACTBA, KOTOPbIM co3gaeT npubbinbHOCTL BusHeca.
MpencTtaBnser cobowi CTOMMOCTb, AOOABMEHHYO K LieHe MPOAYKLMU UMNKN YCIyru, SIBNSOWYMCA pasHuuen
mMexay cebecToMMOoCTbIO 1 BbIPYYKOM, MOMYYEHHOW Nocrne Npogaxu Npoaykummn (ycnyrm).

[ons Ha pbiHKe
Honsa B obLieM cnpoce Ha NPOAYKLUUIO, KOTopas NMOCTaBMsiETCsl ONpeaenieHHbIM NMPOU3BOAMTENEM UMK
TOProBown HpPMO.

KaHanbl pacnpegeneHus

CyLLeCTBYIOT pasnunyHble NyTW NOCTYMMEHNS NPOAYKLMN K NOTpedunTento.

Bboibop kaHanoB npogaxu SBMASIETCA MOLrOTOBUTENbHBIM 3TarnoM MapKeTuHra npoaykumn. Kaxpnas
KOMMaHMA MOXET MMETb COOCTBEHHbIE MYHKTbI MOCTaBKM NPOAYKL MU K KOHEYHOMY NOfb3oBaTento (Hanpumep,
MarasvHbl PO3HUYHOM TOProBMM) WM npodaxa ONTOBbIM 3aKymnuwiMkam, KOTopble 3ateM OyayT
peanun3oBbiBaTb NPOAYKLMIO PO3HUYHBIM NpogaBuam. KomnaHms MoXeT MMETb CBON COOCTBEHHbI TOProBbIN
nepcoHarn, OCyLeCTBASIOWNIA NPOAaXY NPOAYKUNM UMW HAHATb KOMMMBOSKEPOB A1 MOMyYeHns 3aka3oB OT
nocpenHKoB. B COOTBETCTBMM C 3TUM KOMMaHWsI yCTaHaBNMBaEeT CBOW OTMYCKHbIE LIEHbI, YNaKOBbIBAET U
peknamMmupyeT CBOI TOBap.

KomuccuoHHasa npogaxa

Mpogaxa ToBapa, NPeAOCTaBMNEHHOIO €ro BrnagenbLlem Ha peanusaumio, 6e3 npeasapuTensHOM onnarbl
npogaBLoM. MoryT ObiTb BblOpaHbl pas3nuyHble BMObl KOMWCCUOHHOW MNPOAaXW, BKMAYas MonyvyeHue
3KCKIMIO3NBHOMN NMUueH3nnm n ycrtaHoBreHue OTHOLLEHWUI mexay Oun3HecoMm u ero npencrasutendamMmu, 4To
OOMKHO ObITh TWATENbHO OTPEryrnMpoBaHoO Ans obecnevyeHus YETKOro pacnpegeneHuss npogykumm, (Tawke
ncnonb3yeTca NoOHATUE. KOHCUrHauMoHHasaA npo,u,a»(a)

KoHeuHbIV nonb3oBaTenb
HencTBuTenbHbIN NOTpebuTenb NPoayKLMK.

HaBsasbiBaHue TOBapa

KaHan maccoBoro pacnpegeneHuss manoueHHon npoaykumu. MeTtoa npogaxu poaunca Ha 3anage no
WHULMATMBE Cneunanu3npoBaHHbIX MarasvHOB (CHUMXEHHble LieHbl Ha napTMM TOBapoB, MPOU3BEAEHHbIX
XOPOLLUO M3BECTHbIMW TOProBbIMW DUPMaMU U MMEIOLIME HEeOOCTaTKW, UM MO KOTOPbIM HE BbINOMHEHDI
nnaTtexHble 00s13aTenbCcTBa, UMM TOBapoB, BbIWEAWMWX U3 Mofabl). HaBsisbiBaHMe TOBapoB B HacTosulee
BpeMsi npoucxoamt B abpuuHbIX MarasMHax unmM Ha GonblUMX ONTOBLIX CKMagax. M3BecTeH Takke, Kak
MeToa "TBepaon ckuaku", Ha OCHOBE KOTOPOro npeanaratoTcst 0Obl4HbIE TOBAPbl C O4EHb HU3KOW MapXKern uUnm
"CyBeHMPHbIE" TOBapbl - C HU3KOW A00aBNEHHON CTOMMOCTbIO, KOTOpble ByayT npogaBaTbCs B GomnbLunx
KONnmMyecTBax C OYEHb HU3KMMW 3aTpataMu Ha pacnpegerneHue (cObiT, ynakoBka, pekrnama, NMOCTOSHHbIN
3anac) n 6e3 KOHCynbTaumi 1 NoMOLLM NPOAABLOB, (TAKKe UCMONb3yeTCs NOHATME: OUCKOHTHas npodaxa)

HecTaHpapTHasa npoaykuus

Mpoaykuwus, KoTopasi He COOTBETCTBYET YCTAHOBINEHHOMY YPOBHIO Ka4yecTBa, TpeboBaHMSIM K BHELLUHEMY
BUAY UINKU CPOKY CMyXObl.

XopoLunit MapKeTUHIOBbIN NoaXoa NO3BOMSET BbIABUTL KaHarmnbl pacrnpeneneHus, 3aMHTEPECcOBaHHbIE B
NpoayKUUKM AaHHOro Tvna W, MOXeT ObITb MonyyYeHa xopolas npubbinb OT NPOAYKLMU HU3KOTO Ka4vecTsa,
ecnu BbIGpaHbl NOAXOAsLME NOKyNaTenu.

O60pOoTHbLIN KanuTan

3anac geHexHbIX CpeacTs, HeOOXoAMMEBIN ANA NoAdepXaHUsl npouecca NPov3BOACTBA UMM TOProBbIX
onepaumit. OH COCTOUT 13 3aNacoB U NIMKBUOHBLIX PECYPCOB.

Ecnn npegnpusitue fOMKHO KpeavMToBaTb CBOMX KITMEHTOB, UMW MPOU3BOACTBEHHbLIA LMK AOCTAaTOMHO
NPOJOSKUTENEH, B CBSI3U C YeM MPOAAXM MPUHOCAT HanuuHble CpPeAcTBa Nocne ANWUTENbHOrO nepuoaa
BPEMEHMU, pacxofbl HeobxogMmo OyaeT MokpbiBaTh 3a CYET COOCTBEHHbIX cpeacTB, NMnbo kpeauToB, NMGO



APYrMX WCTOMHMKOB, HO He 3a CYeT MOCTynneHui oT npopax. Korga nporHosvpyetcst 3HauuTenbHoe
yBern4yeHve NpousBoACTBa, credyeT o6paTuTe BHUMAHUE Ha OOMNONHUTENbHYI0 NOTPEOGHOCTb B 0GOPOTHOM
KanuTane.

MepemMeHHbIe 3aTpaTbl
3aTpaTtbl, KOTOpble W3MEHSTCS MPOMOPLMOHANbHO 0ObEMY BbINYLEHHOW MPOAYKUMM, Hanpumep
pacxofbl Ha matepuarsbl, (Takke UCNONb3YETCsi MOHSATUE: NPsSIMblE 3aTpaThbl)

MocpenHuk

HenocpencTteeHHbIN NoTpebuTens 1 B TO Xe Bpems npoaasel, ToBapa. [NocpeaHuk npeacraenset cobom
NPOMEXYTOUYHbIN YpOBEHb [ANnd ©Ou3Heca, KOTOpbIi He XO4eT Hanpsamyk pabotaTtb C  KOHEYHbIM
nonb3oBatenem. [loctaBka, 3anac NpogyKuuu, BO3MOXHOCTWU ynakoBaTb, TOProBble MOMELLEHUS, YCroBus
onnaTtbl ABASATCA NpegMeTom 3ab0Tbl AaHHbIX NapTHEPOB No 6usHecy. Beibop nocpeaHNKOB O4eHb BaXKeH,
MOCKOMbKY OHW BNUAIOT HA UMUK NPOAyKUMU. YacTo KpUTUKyeMble, NOCPEeaHUKN, TEM HEe MeHee, urpaioT
Ba)KHYIO POfib: OHW SBMSAIOTCA CBS3YHOLWMM 3BEHOM Mexay npousBoguTenemM u notpebutenem. Manbiv
Bun3Hec, KOTOpbI HE UMEET CPeACTB BECTU Aeria HEMOCPEACTBEHHO C KOHYEHbIM MONb30BaTeneM, Hy>KgaeTcs
B NOCPeAHMKax AN NpoAaxu CBOEN NpoayKunm.

MocTosiHHbIE 3aTpaThbl

3aTtpatbl, KOTOpble HE U3MEHSAIOTCS B 3aBUCMMOCTM OT OObeMa BbiMyCcka KOHEYHOW MPOAYKLMM, T.e.
3aTparThbl, KOTOpble AOMKHbI OblTb BO3MELLEHbI NPY MNObIX pesynbraTax Npon3BOACTBEHHOMO NpoLecca, Aaxe
B Crny4yae OTCYTCTBMS FOTOBOW NPOAYKLUKN (TaKKe UCMONb3YETCs NMOHATUE: KOCBEHHbIE 3aTpaThl, HaknagHble
pacxoabl).

MNpoaBuxeHWe Ha PbIHOK

JTio6ble cpencTaa, 4TO6bI MHPOPMUPOBATL PLIHOK O NPOAYKLIMN.

Momumo peknambl, OM3HEC Ha pbiHKE cnegyeT npeacTaBuUTb MyTeM pPacrnpoOCTPaHEHUs JIMCTOBOK,
GyKNEeTOB M UCMONbL30BaHUS APYrMX CPEACTB KOMMYHUKaLMM B MYHKTaX PO3HUYHOWM TOProBIy.

Pewarwme dakropbl ycnexa

dakTopbl, HA KOTOPbIX OCHOBAH ycnex Ballero usHeca.

Haunbonee BaxHasa v TpygHas 3agada 4N BbICLLIErO PyKOBOACTBA KOMMAHUU COCTOWUT B BbISIBIIEHUU
TakMx (GaKTopoB, KOTOpble OyayT CBOAUTbH Ha HET BCce ycunusa OusHeca, ecrnim MX He YYecTb: OHWU MOryT
KacaTtbCsi  MOCTABOK, MapKeTuHra, LeHooOpa3oBaHMs, YMaKOBKW, pacnpedeneHnss  npogyKuuu,
NpOM3BOACTBEHHOIO npouecca (kadecTBa KOHEYHOro MpodykTa) a Takke obuien opraHusauum Gu3Heca,
pabouyen cunbl unu rHaHCOBOro obecneveHms nNpoekTa.

Kaxabln dpakTop, BNMAIOWMI Ha BUsHec, ABNAETCH CyLLECTBEHHbIM, HO TOMNbKO HEKOTOPbIE U3 HUX MOryT
onpepensatb Gyagywee Bcero npeanpuaTvs, NO3TOMY OHU OOMMKHbl ObiTb BbISABNEHbI HA PaHHWX dTanax u
NMOCTOAHHO KOHTPONUPOBATLCH.

CBA3M ¢ 06LEeCTBEHHOCTbIO

KoMnoHeHT cTpaTternyeckoro nogxoaa K pbiHKY.

MapkeTuHr nmtobor npoaykuun GyaeT OCyLUeCTBRATLCH ropasgo npoLle, ecny KOMMaHus yXXe u3BecTHa
notpebutento. Mygpble 6U3HeCMeHbI CTapatoTCs COXPaHUTb COOTBETCTBYHOLLMIA MMUOXK CBOErO NPeanpusATuS,
CBOEW TOProBOW MapKn 1 MCMOMb30BaTb BO3MOXHbIE CpeAcTBa nNpuobpeTeHns nssectHocTn. O6LWMIn nMuax
KOMMNaHuyM Co3faeTcs CO BpeMeHeM, Gnarogaps pasnuyHblM CpeacTBaM, BeCbMa OTIIMYHBIM OT peknambl:
npecca, Hay4YHble KOHTaKTbl 1 T.A.

lpynna noTeHuunaneHbiX NOTpebuTenen, KOTopas XxapakTepmayeTcs onpegeneHHbIMU CBONCTBaMM.

MapkeTuHr niobon npoaykumMn ByaeT OCyLLeCTBAATLCSA ropasfo npoLle, ecriv KoMnaHus onpedenuna
CEerMeHTbl pblHKa, 3auMHTEpecoBaHHble B MPOU3BOAMMOM el npoaykumu. Kaxabli CerMeHT BO3MOXHO
notpebyeT pa3paboTkn onpegeneHHon CeTu pacnpegeneHus, COOTBETCTBYIOLNX LeH U ynakoBkn. OBbIMHO
BblJeNeHne CermMeHToB MPOBOAMTCH Ha OCHOBE YPOBHSA AOXOA4a, BO3pacTa, poga AeATenbHOCTW, panoHa,
4YacTOTbl NMOKYMOK.

CKkuokmn

MoGyanTensHble MOTUBbLI ANSst MOKYMKW.

JdomkHa ObITb TwaTenbHO paspaboTaHa cucTemMa CKUOOK, MOCKOSbKY OHM MpeacTaBnsitoT cobon
OOMNONHUTENbHbIE 3aTpaThbl, U MOTYT HE YBENUYUTL NPOAAXM, Kak oxuaaercs. BpemeHHON nepuop AencTBums
CKMOOK OOIMKEH ObITb KpaTKMM Ha MPOTSHKEHUS OAHOrO roga M COOTBETCTBOBATb HAUMEHBLLLUEMY YPOBHIO
npogax. Ckuaku MoryTt 6biTb MCNONb30BaHbLI AN CTUMYNMPOBAHWST KAHANOB pacrnpeneneHnst UM KOHEYHOro
nokynaTens NpoAaykumn. B aTom criyyae, CKMAKM OOSMKHbI NPeaoCcTaBnsaTb BO3MOXHOCTb MOKynaTento y3HaTb
CBOKCTBa HOBOW NPOAYKLNN.

ConyTcTBylowWas NpoayKums

BTopocTeneHHasi NpoayKuusi, Nofy4YeHHasi U3 TOTO e Cbipbsi MPY NMPOM3BOACTBE OCHOBHOM MPOAYKLUM
WK Npou3BeAeHHasi U3 OCTaTKOB MaTepuasos.

HekoTopas conyTcTBylolasa NpoayKUMsi MOXET UMeTb HEe3HauMTEeNbHYl LieHHOCTb, HO ee creayeT



NMpYHMUMAaTb BO BHUMaHWE W TMOACYUTLIBATb. M3ydyeHne pbiHKA [OMKHO TakkKe BKMHOYaTb BbISIBIIEHUE
noTeHUManbHbIX NoTpebuTenel conyTCTBYOLLEN NPOAYKLUN.

CpaBHuUTenbHoOe NpenMyLecTBO

KnioueBble xapakTepucTuku Ballero 6GusHeca w/vnyM NPOAYKUMM (TEXHONMOrMUS MPOWU3BOACTBA, CETb
pacrnpedeneHns, UMUOXK KOMMaHUM M T.A4.), KOTOpble He MOryT OblTb NPEeAnoXeHbl KOHKypeHTamu B
onwkanwem oyayuiem.

Cpok xpaHeHusA

Mepuvop BpeMeHW, B TEYEHWE KOTOPOro MPOAYKUMS MOXKET OCTaBaTbCs B XOPOLUEM COCTOSIHAM B
PO3HUYHOM MarasviHe.

O6paboTka M ynakoBka NPOAYKLUUW AOMMKHbI COOTBETCTBOBATb TpeboBaHMAM pacnpedeneHus npu
YCTaHOBIEHUMN BPEMEHU, B TEYEHNE KOTOPOro MPOAYKLUMS MOXET XpPaHUTLCA A0 ee NOTPebneHnst KOHEYHbIM
nonb3oBaTenemM. ATo MMeeT 0COoBYI0 BaXXHOCTb Arst MPOAYKTOB MUTaHMS U OOIMKHO YYUTbLIBATLCS, KakuM Obl
HM Gbln 06bEeM BbIMycka NPOAYKLMN.

[axe npuBnekaTenbHOCTb MPOAYKUMM  OJIUTENBHOTO XPaHEHUSI MOXET W3MEHWUTbCS, €Cnu  He
npeaycMOTPEeHbl YCNOBUSI ANTUTENBHOTO XpaHEHWS.

Crtparterus pa6otbl

PasnnuHble pelleHns, MPUHSATbIE PYKOBOACTBOM Ans  OOCTMXKEHUS oOlmx ueneni OGusHeca.
Mpepnonaraetcsl, YTO BbICLIEE PYKOBOACTBO KOMMAHWMM HOMMKHO SICHO cdopMynupoBaTb U MUCbMEHHO
N3NOXWTb CBOM peLUeHust Ansi Toro, 4Tobbl onpeaenuTb onepaTMBHbIE 3adadu KaXaoMy MnoApasneneHuto,
KOTopble [OMKHblI ObiTb UMW OOCTUIHYTbI B KA4YeCTBEHHOM W KONMMYECTBEHHOM BblpaxeHun. OcobeHHo
MeHepKkep NO NPOW3BOACTBY AOIMPKEH MOMY4YMTb TOYHbIE WMHCTPYKLUUWM OIS OpraHu3auuu MpOU3BOACTBA,
KoTopoe oTBe4vano 6bl TpeboBaHMAM oTAena Npogax.

Toprm

JlobGasi mpoaykums unu ycrnyru [OMKHbl MOKynaTtbcs OW3HECMEHOM Ha OCHOBE KOHKypca mexay
pa3nU4YHbIMM MOCTaBLUMKaMK, NPeaoCTaBnsss TEM CaMbiM BO3MOXHOCTb BblbOpa Hawunyylen UeHbl U3
npennoXxeHHblXx MMU. CoCTaBnATb NpeasiokeHne crnegyeT TwaTtenbHO C YYETOM OnucaHusa npeanaraembix
TOBapoOB, YCMOBMW WX MOCTaBKM M OMMaTthbl, YCNOBMIW NPEeSOCTaBfeHWst nmomowmn u obydenus. Cregyet
paspaboTaTb MepeyYeHb KPUTEPUEB OKOHYATENMbLHOrO OTOOpa M co3daTb KOMMUCCUMIO AN aHanu3a
npeasioXKeHnin.

Pacxogpbl n 3aTpatbl BpEMEHN MO OpraHu3aumm KOHKypca AOMKHbl OblTb BO3MELLEHbI NyTEM 3KOHOMUU
Ha LeHax, cobnogeHns CPoOKOB MOCTaBKM Uiy onnaTbl WTpadoB B cryvyae 3agepxku. Bpemss oo Havana
paboTbl NpegnpuATUS MMEET CBOK CTOMMOCTb, MO3TOMY 3aKMYEHMEe KOHTpakTa C MOCTaBLUMKOM Mocre
npoBedeHNs TOProB NO3BONUT CIKOHOMUTb cpeacTBa M GyaeT cnocobGceTBoBaTh nonyveHuio addekrta ot
WHBECTULINNA.

YHUKanbHOCTb/OTNMYME NPOAYKLMN

OTnunyme Ballel NPoAYKLUM OT NPOAYKLUUM BaLLMX KOHKYPEHTOB.

Hukakoli ycnex He MOXeT ObiTb JOCTUIHYT, €Crin GU3HECMEH HE B COCTOSIHUW MpuaaTh OTNNYUTENbHbIE
YepTbl CBOEN NPOAYKUMM B CpPaBHEHWMM C NPOAYKUMEW KOHKYPEHTOB. TakMMu OTAUYMUAMU MOMMM BbiTb
TEXHUYECKME HOBOBBEEHWUSI, OCOOEHHOCTU YNAKOBKW WM MPUBIEKATENbHOCTL FrapaHTWi, npeanaraeMblx
notpedutento.

YnakoBka

BHelwHee odopmneHne npoaykuun, BKroYas pasmep n BMECTUMOCTb.

Haunbonee BaxxHbIM 3Tanom MapKeTuHra SBnseTcs Bbibop ynakoBKW, MOCKOMNbKY OHa COCTaBMSET NepBoe
BreyatneHne notpebutens O MNpogykuuu: LUBeT, pasmep, Tun 00epTku, HameyaTaHHas TexHudeckas wu
KOMMep4yeckas MHopMauns - BCe 3TO AOIMKHO ObITb TLATENbHO pa3paboTaHO M MPOBEPEHO C MOMOLLbIO
nokynaTenem.

YcnoBus onnarbl

YcnoBusl, KOTOpble OrOBOPEHbLI C MOCTABLUMKaMM M NMOKYNaTensMn ¢ y4eTOM BPEMEHU MeXOy 3aKasoMm
(Mnn gocTaBKkoR) M onNnaTon NPOAYKL MK, UCTIONb3YEMbIX CPEACTB MNnartexa y BO3MOXHOCTU NPefoCTaBeHnst
CKMAOK. YCNoBuMs onnatbl MMEKT OrPOMHOE 3HaYeHue, NOCKONbKY OHM 0ByCnoBnmBaloT pasmep 06OPOTHOroO
KanuTana.

dpaH4Yan3uHr

MpepoctaBneHne ogHMM  npousBoguTeneMm  (dpaHyarsep) SKCKI3MBHOIO MpaBa  gpyromy
npoussoauTento (paHyanan) NnocpegcTBOM Bblgayvm NMUEH3MU Ha NPOM3BOACTBO MMM Mpogaxy NpogyKuum
nvua, JarLwero 310 3KCKIT3NBHOE NpaBo B onpeaereHHon MeCcTHOCTH.

XpaHeHue
Kak obecneunTe MmaTepuanam v NpOAYKLUN COXPaHHOCTb 1 OTCYTCTBME MOBPEXAEHNN.
CamblM rMaBHbIM, YTO Criegyer YyduTbiBaTb MeEHemKepy MO MPOV3BOACTBY, SIBMSIETCA oOnpegeneHue



YCMOBWI XpaHEHUst pasfnnyHbIX MPOU3BOACTBEHHbIX MaTepuanoB: Cbipbs, nonycgabpukaToB, roTOBOW
npogykuun. OGbEM U yCrioBuMs XpaHEHUs OOyCroBnUBAKT MNPUOLINBHOCTL MpoLecca MpPou3BOACTBA:
OOCTYMHOCTb ChIpbsi MPU €ro XpaHeHUWn, BPEMEHHOE XpaHeHne nonydabpukaToB, BO3MOXHOCTU XPaHEHUS
rOTOBOW NPOAYKUUM B XOPOLUEM COCTOSIHUM MPU HU3KOM CMPOCE Ha Hee M BO3MOXHOCTb HeMeASIEHHOWN
MOCTaBKM CBEXEW NPOAYKLMM NPU BOCCTAHOBIIEHUM BLICOKOIO Crpoca.



